Minutes of the Alaska Library Network Board (ALN) of Directors Retreat and Meeting
Monday, May 7, 2012
BP Energy Center, Anchorage

· Attendance: Patty Brown, Shannon Clouse, Nina Malyshev, Kathy-Martin-Albright, Steve Rollins, Linda Thibodeau, Teressa Williams, 

· Call to order: 9:30 pm
· From 9:30 AM - 3:00 PM, the ALN Board engaged in teambuilding and planning activities including the following group discussion and work:

· Appreciative interviews

· Trends & changes in our libraries & elsewhere

· Strengths, Weaknesses, Opportunities, & Threats (SWOT) review

· SWOT Matrix for ALN

· Review 2010 ALN assessment findings & recommendations

· Finish draft Strategic Plan/agree on next action steps

· At approximately 3:00 PM, the ALN Board commended its business meeting.
· Approval of 2/26/12 Board meeting minutes

· Review of Treasurer’s report: submitted in writing by Steve Rollins
· New Business

· New Board officers 
· With Ginny Blackson’s departure from Alaska and resignation from the ALN Board, Shannon Clouse will assume the vacant School Library Representative’s position and Patty Brown will assume the Public Library Representative position. A search will commence for the Small Public Library Representative (i.e., public/school libraries or public/academic libraries with budgets under $500,000). 
· Board Appointments for 2012-13 (through the 2013 ALKA Conference): 
· Board President: Patty Brown
· Vice-President: Teressa Williams

· Secretary: Shannon Clouse

· Treasurer: Steve Rollins

· OCLC GSA Contract transfer to ALN
· Nina discussed the ramifications of assuming the OCLC Group Services for Alaska (GSA) contract from the State Library. Since approximately 50% of 57 current contract libraries are currently not ALN members, the Board had a lengthy discussion about ALN membership. It was decided to waiver the ALN membership fee for nonmembers for one year, FY13, but to ask GSA libraries to become ALN members starting with the FY14 contract year. Nina Malyshev will sign the new FY13 OCLC GSA contract on behalf of ALN.
· ALN service award 
· The first ALN service award will be presented to Sue Fry, who was the collection coordinator for ListenAlaska since its inception before she retired from the Juneau Public Library. The Board approved presenting Sue with a gift certificate along with the award. Nina will create an ALN service award certificate for Sue and write an article for Newspoke. Since Sue is currently living in Portland, the award will be mailed along with a congratulatory letter.
· Board giving vis-a-vis Rasmuson grants
· Since the Rasmuson Foundation is once again issuing Tier I grants, each Board member agreed to give an individual donation to ALN once a grant application is submitted in order to qualify under Rasmuson board giving guidelines. Nina will develop and write a Tier I application once an ALN project requiring significant grant funding has been identified.
· Thank you notes
· The Board wrote thank-you notes for departing Board members, Jo Cassidy and Ginny Blackson.

· Next Board audio conference – August 13, 2012; 4:00 PM – 5:00 PM
· Adjourn 4:30 pm
