Minutes
ALN Board of Directors meeting
5/7/09
Call to order. 3:35 pm 
Approval of 4/9/09 minutes. Minutes approved unanimously.
Treasurer’s report. No activity since last meeting. Total revenues and expenditures are the same. Treasurer’s report approved unanimously.
Coordinator’s report. Kerri’s vacation has changed to May 18-27. 
Old Business 

· Board orientation and training

· Foraker Group can do face-to-face, webinar, or a combination. $100 per hour for 3 hours. Videoconferencing is more complicated and Anchorage people could meet at their offices. No recommendation for a particular type of training. We all learn differently. This is the only time full-scale board training will be needed.

· When do we want board training to happen? Shortly after elections in the future (after March). Summer reading program may interfere with summer training. Face to face training is best but can we afford that? What else are we planning to spend money on (databases or some other member benefit)? Kerri says there may be funding available from ALN grant. Ann moved to ask Foraker Group to give training; those who can drive to Anchorage go to Foraker Group office for the event; others outside of driving distance will videoconference in. Judie seconded. Minimum requirement for participation is a computer with a little camera attached. Schools may have this capability but arrangements may be difficult to find such computer capability. Unanimously approved. We will need to determine date. All are available to have training and a board meeting on June 1 or 29 if Foraker is available.
· ALN website support. Ian Chan will work on the website for $50 per hour. Linda moved we accept Ian’s offer. Dale suggested a cap of $1000. Three tasks: 1) develop a “Craig’s list-type service, 2) further development of discussion pages  and 3) continued update to Digital Pipeline pages. Unanimously approved (without a second). Steve will inform Ian.
New Business

· IRS questions: IRS called Kerri, faxed 4 pages of questions which Kerri is working on with our attorney. She is working on answering all of them and will soon finalize responses and send them off. Dale thinks we may expect other rounds of questions.
· Jo: How can we market SLED better? Partnership with a telco at State Fair, AFN? Perhaps partner with State Library too, Kerri suggests. Kerri tried this at Winter Trade Show and it was expensive and not particularly well-attended. Moved and seconded that Kerri is directed to explore how this might be done. Kerri requests information about how others have done similar projects and they will report back at the next meeting about what they have discovered.
· Judie has seen other state’s digital archives advertised in glossy tourist brochures. She will look into this and report back at next meeting.
· Kerri has gotten a dozen indications of interest in a laptop purchase program and will send around more information soon. May cost $300-400 apiece. APL may order first; others later.
Adjourn – 4:30 pm Ann moved to adjourn meeting; Jo seconded. Meeting adjourned.
