MINUTES
ALN Board of Directors Meeting
Monday, September 9, 2013; 4:00 PM
· Minutes: Shannon Clouse, secretary

· Call to order: Patty calls meeting to order at 4:01 p.m.
· Present: Nina Malyshev, Steve Rollins, Julene Fairbanks, Kathy (KJ) Martin-Albright, Shannon Clouse, Bella Gerlich  
· Introductions: Approval of June 10, 2013 minutes Julene moves to approve minutes, KJ seconds. No discussion, motion passes 
· Treasurer’s report -Submitted in writing by Steve Rollins 
· Director’s report- Submitted in writing by Nina Malyshev
· Jodi Jacques has been hired as Nina’s assistant. Nina and Jodi are working through an extensive training schedule. Jodi is assisting Nina with a number of regular tasks and duties also.

· Met with OCLC and the transition to WorldShare ILL is moving slowly.

· OverDrive is moving to a population-based fee schedule with the new contract. Eagle, Unalaska, six small public/school libraries from Iditarod School District, Nome and Moose Pass are in varying stages of going live.

· New Business 

· Request for AkLA conference funding from Ginny Blackson- Discussion about outreach and sponsoring a workshop that supports one of our programs or services. There is possible money in our accounts to pay for an ALN sponsored program at AkLA conferences. It was decided that we don’t accept unsolicited requests. Our preference is to issue a request for proposal for a specific topic.  Nina will let Ginny know that we will not fund any programs this year. We need to set policy for this type of request before we award any money. Nina and KJ will draft an ALN Speaker/Program Policy for the Board to consider for the 2014 AkLA conference.
· Director’s position review- Discussion about job requirements. Reviewed two documents that describe the position. Nina will add a blurb about Director’s positions contributions to the Library Development team. Nina will work on a final job description and will send to the board for review.
· Director recruitment timeline/transition tasks & issues- The board discussed the transition to a new director.  We will put the director transition in process in the agenda for all the next board meetings until one is hired to keep this issue a priority.
· Next Board Audio Conference – Monday, October 28, 2013 at 4:00 PM
· Adjourn at 4:58 p.m.
