ALN Board Meeting Minutes

November 5, 2009
Present:  Ann Morgester (from Charlotte NC),Jo Cassidy, Judi Triplehorn, Helen Hill, Dale Richesin, Steve Rollins, Kerri Canepa,   Absent: Linda  Thibodeau   Minutes Volunteer:  Sue Sherif
4:02 Meeting called to order by Jo Cassidy just as Ann Morgester signed in from afar
Minutes
Steve moved acceptance of minutes.  Dale seconded.

Treasurer’s Report:

 Distributed by email.  Dividend payments of above $15 recorded.  Two memberships.  Income from computers and PlayAway.  Expense:  Ian Chan’s work on the website

Steve reported more expenditures than revenues. Upcoming expenses: PO box renewal and  domain name renewal.
Jo asked if CD’s  were a possibility.  Steve reported that 6 months would 1.6 %-month.1.9 % 1 year 2.15%  2 year.  Steve recommended putting $2,000 in a 1 year CD

Jo moved to do so and Helen seconded.  Motion passed.
Kerri reported that Kenai would not be coming in with a Dell laptop order because a local vendor could offer a slightly lower discount.

Old Business

ALN Coordinator Job Description  

Discussion of advocacy paragraph resulted in removal of advocacy plan with marketing plan remaining.  It was determined that an older version of the description was sent out.  Sue Sherif’s comments will be added to latest version.
Dale moved and Judi seconded a motion to accept with Sue’s revisions on latest form. Motion passed. 

Elections

Judi recruited two candidates for special library board seats, and Ann Morgester found one school representative candidate.  Kerri would like to have two candidates for each open position and then announce to the general membership.  Kerri will send the approved board job description to the prospective candidates.  Judi will help recruit a school nominee in the Fairbanks area.  Ann suggested the end of November as a date for Kerri, Judi, and Ann to meet to discuss the election process.

Kerri announced that the election would be using Survey Monkey again to create the ballot.  She’d like candidate statements in December.  Ann, Judi and Kerri will meet on Nov. 24 at 10 AM.  Kerri will initiate the call.

Disaster Planning Committee (Kerri, Jo, and Ann) They will meet on November 23 at 11 AM.  Kerri will initiate the call.

Database Review Page on ALN Website:  Kerri –posted it earlier today.  It will be live through the weekend for the board’s review.  Kerri received information from the Washington State Library database coordinator.  Jeremy Frank is reviewing and will report back to Kerri.  Favorable comments from those who had had a chance to see it.
New Business

Statewide database E Card – Lately Kerri has been getting patron referrals, who didn’t want to use ID and passwords.   Kerri talked to Patience and decided to revisit the idea of an online e-card.  Kerri reported on Contra Costa County’s e-Card that uses an authentication method based on addresses designed by the Quipu Group of Colorado.  A mailing of a brochure with an attached card is the second verification.  Quipu works with libraries and other organizations. Kerri suggests an email online form to apply for an e-card..  Live Homework uses a GIS validation system.  The E-Card number would be a new number not related to existing library cards.

Dale suggested that limit to local library group.  Have the number be the local library phone number.

SLED II people have received an inquiry from patrons.
Jo:  What is the cost?  Kerri did not have a dollar figure.  Patience suggested that a brochure would be a marketing of the statewide databases so would be grant eligible, not just an expense for ALN.  Migrating up to 200,000 users would cost $4200.  Judi and Steve agreed that is would be interesting idea.  Steve pointed out that there would be a cost to maintaining the number.  The vendors may not take the number.  Most libraries that use library card numbers use a local proxy server.  How does our number get them into, for example, an Ebsco database?  It’s not a new concept.   This might be a rather major expense.   Maybe OCLC or someone at the University would be interested in taking this on.  Maybe vendors would put card numbers into their authentication tables.  Ann suggested that Kerri investigate questions that the Board raised and the associated costs.  Tabled until November or December meeting.

Strategic Plan

Kerri suggested the ALN Board form a committee.  This was the third item from the Foraker meeting. 
Dale Richesin volunteered to be a member.  Helen would like to try to find the time to do it.  Ann volunteered as well.  Ann suggested a brainstorming session initially with the result a report back to the board on first steps and plan for the plan in a few months to do this.  December 16 at  5 -6 PM will be the date and time for the committee meeting.  Kerri will initiate the call.
Other Items
Jo brought up issue of SLED II and asked for a status report or a referral for her boss.  Steve suggested James Huesmann as the contact for the project.  Steve reported that UAF was going to contract someone to study open source systems to see if they are up to the Alaska library’s needs after the RFI that went out earlier this year.  Steve provided an overview of the process to date.  Judi suggested an update for the rest of the membership.  Steve estimated $2.5 million as a price tag for the project.  Judi asked questions about process.
Dale moved Jo second motion to adjourn.

4: 52 PM     Meeting adjourned.

Submitted by Sue Sherif

