MINUTES

ALN Board of Directors Meeting

Thursday August 19, 2010 4:00 PM

· Attendance: Jo Cassidy, Ginny Blackson, Helen Hill, Nina Malyshev, Dale Richesin, Steve Rollins, Teressa Williams, Linda Thibodeau, Sue Sherif
· Call to order @ 4:03 pm

· Approval of 07/12/2010 Board meeting minutes 
Motion to approve – Dale

Second – Teressa

Motion passed 

· Addition to agenda: Nina asked for a discussion of website maintenance to be added to the agenda
· Treasurer’s Report - Steve submitted a written report.
Since the last report there has been $13,900 in revenue with no expenses.  A lot of the money is coming in through the Listen Alaska payments from members.  The majority of the revenue will be paid to the Listen Alaska service provided.  He will be moving money into savings.

· Coordinator’s Report – Nina submitted a written report
Nina believes that the goals and objectives listed in her report can be completed before the new coordinator takes over.  She will add more tasks to the list if there is a delay in hiring the new coordinator.
· Old Business 

· ALN Executive Director Recruitment process - Steve 

We can start reviewing the applications.  We only have eight applications, two applicants from Alaska.  By August 25, 2010 the stage 1 and 2 forms need to be completed.  The next step will be to contact one to three candidates to set up phone interviews.  One or two candidates will be invited to Anchorage.  Board members will be invited to participate in the phone interviews if their schedule allows.

· BTOP Grant Update – Sue

The Alaska State Library has had several instances of due diligence information requests from the Department of Commerce.  There have been some announcements of grant awards, Alaska was not among them.  However, the state library continues to receive information request regarding our application.  The week of Sept 15 and 28, 2010 there will be additional grant announcements.

· ALN assessment process update – Nina
Most information is included in the Coordinator’s report.  There is a lack of interviews with school librarians.  She hopes to complete these interviews now that school has started.  She will include this information for the new coordinator.  She had decided not to do a full survey with the full membership and instead rely on sampling.

· Web Maintenance – Nina

Several updates are needed for the website.  Our current contract for updating the website has expired.  She spoke with the previous webmaster to do updates at an hourly rate.  
Motion to direct Nina to contract web design services not to exceed $3000 - Ginny

Second - Steve

Motion passed

· New Business

· Movie Licensing USA Group Contract – Nina

This project is left over from Kerri.  Nina’s recommendation is to not pursue the project.  The cost savings for member libraries would not equal the administrative burden.  There was limited interest from members in the program.
· Next Board Audio Conference –  date & time to be confirmed later
Possibilities: Sept 15 or Sept 23 at 4:00 pm
· Adjournment 4:36 pm
Motion to adjourn -Jo

Second - Dale
Motion passed

Respectfully submitted by:

Ginny Blackson, Board Secretary

September 28, 2010

