ALN General Membership Meeting

Saturday March 6, 2010
Attendence: 15 indviduals
Minutes:  Ginny Norris Blackson, Secretary

I. Call to order: 5:26 p.m. – Kerri Canepa
II. Introduction of the ALN Board - Kerri Canepa
A. Board Members in attendance:  Jo Cassidy, Steve Rollins, Helen Hill, Teresa Williams and Ginny Blackson


B. Board Members absent: Dale Richesin and Linda Thibodeau
III. Report on ALN Board Activities – Helen Hill
A. Gave history of board beginning with the 2009 AKLA Conference in Kodiak.  The board goals were to develop a strategic plan, write job a description for the ALN Coordinator and write job descriptions for ALN Board members.
B. Informed members about the current Strategic planning process and the workshop held with the Foraker group on Thursday March 4, 2010.
C. Announced that the current ALN Coordinator Kerri will be leaving the position.  The Alaska State Library will begin advertising an interim position will be soon.  A new ALN Coordinator would begin on July 1, 2010.
D. University of Alaska Anchorage will be writing an Interlibrary Cooperation Grant to the Alaska State Library to request funding for the new ALN Coordinator position.  Steve outlined the advantages of moving the position from the Alaska State Library to UAA which included:

i. The ALN Coordinator would receive benefits including health insurance 

and retirement

ii. The ALN Coordinator would be able to engage in some advocacy for 

member libraries. 
IV. Review of ALN Activities – Kerri Canepa
A. ALN’s application for 501C status is complete.  
B. Reviewed financial statement and pointed out that ALN now has both a checking and savings account.  Increase revenue reflects ALN’s role in Digital Archives.  ALN’s revenue also comes through membership, PlayAway program and laptop program.
C. Reviewed membership information and announced that the Alaska State Court Library joined ALN this year.
D. ALN offers a new laptop purchase program through Dell.  The Dell program features the Latitude 2100 laptop computers.  So far two libraries (Delta Community library and UAS Ketchikan) have participated in the program buying a total of six computers.    
E. The Digital Pipeline’s new webpage is under development.  There are still issues with federated searching.  Members are asked to do searches and provide feedback.  The launch of the new Digital Pipeline page is delayed until the issues are resolved.  New promotional materials are available and located on the website.
F. Listen Alaska now has 16 members.  Frequently Asked Question brochure has been developed for libraries interested in joining the program.  Discussion followed as to how the program can be made more affordable for smaller libraries.  Costs associated with the program were explained.  The $3000 a year member subscription fee includes $1500 for uploading patron information and $1500 for content.  ALN pays $900 a month maintenance fee for Listen Alaska.  In October 2010 ALN will be invoicing libraries for Listen Alaska rather than using BCI.
G. Kerri showed examples of recently purchased PlayAways. ALN currently offers five lending collections: 1 middle school, 1 high school, and 3 public library collections.  Sixteen libraries borrowed collections this year.  ALN recently purchased 18 new titles for the public library collections.
H. ALN is developing a database trails webpage.  New database trails will be posted quarterly.  An interest form will be developed that will send comments directly to the ALN Coordinator.  ALN will use this information to develop consortium purchasing and vendor agreements.
V. Testimonial - Joyce McCombs, Delta Community Library
A. Joyce talked about how Delta Community Library uses the Play Away program.  Delta was a test driver of the program.  The library uses promotional materials from the PlayAway website.  
B. Joyce showed one of the laptops she had purchased through the ALN Laptop Purchase program.  She shared copies of the library’s patron use agreement for the laptops.  Only patrons over 18 can use the laptops.  Patrons are required to leave a drivers license and car keys at the desk while the using the laptop.
VI. Door prizes were given out to members in attendance
VII. Adjourn: 6:15 p.m.
