Minutes of the ALN Board of Directors 
Monday, July 11, 2011
· Attendance: Patty Brown, Steve Rollins, Ginny Blackson, Nina Malyshev, Teressa Williams, Shannon Clouse
· Guest: Sue Sheriff 

· Call to order 4:03 pm Teresa
· Approval of 4/11/11 Board meeting minutes
· Motion to approve: Patty

· 2nd: Steve

· Treasurer’s report – Submitted in writing by Steve Rollins
· The report format is different due to the end of the fiscal year.  Most of the cash in the accounts are for specific programs and will be spent in the near future.  Starting in September he will provide summary for individual program accounts. 

· Director’s report – Submitted in writing by Nina Malyshev
· JoAnn Berna was hired at the end of March to provide clerical support for me for approximately 2 hours per week. 
· Doing some work with the Alaska Native Library and Archives program.

· Not much will be new with the OCLC group contract.  The existing contract has been extended for one year.  Negotiations for a new 3 year contract will begin in the spring.
· New Business

· Program status updates – Nina & others
· State Library Budget – Sue

· Budget remains stable.  The additional expenses for the Stratton Library had to come out of existing budget.

· ALN BTOP grant program – Nina & Steve
· ALN received a $120,000 to establish a grant program to encourage promotions for Live Homework Help and the Testing and Career Research center databases.

· Working with Testing and Career Research Center to develop more promotional materials.  Working with KACN TV station that is a BTOP partner to promote Digital Archives and SLED.  Demand has increase for usage 2000 additional sessions has been purchased for next year.

· Steve has asked for a question about “Where did you hear about Live Homework Help?” to the user survey to see which of our promotional campaigns are working.

· E Resources Grant – Steve

· ILC grant submitted to purchase Mango Languages and World Book Encyclopedia.  Mango Languages statewide license will be purchased.  The program will be available by October.

· ListenAlaska – Nina
· Most large public libraries in Alaska are members.  The fee of $3000 per member libraries is prohibitive for smaller libraries.  Nina has been working with a group to create a tiered fee structure for new users.  Right now they are looking at a pricing structure based on population, buget, etc.  ALN is spending $10,000 to $15,000 more than we are taking in for Listen Alaska.  The overspending is caused by patron request and holds.   The costs of Listen Alaska are going to increase over time.  See directors report.  Small libraries with a service population of less than 20,000 would be able to join for a trail membership of $500 per year.  
· Shannon – Could Southwest Region Schools subscribe to the program under the new tiered system?
· Lyrasis – Members of ALN will receive discounts from partner vendors and training.  She will be giving out discount codes to individual libraries.
· BTOP OWL program – Sue
· A contract was signed with GCI on Friday July 8, 2011.  All four staff positions have been filled.  A press release will be issues shortly.
· Strategic plan completion: call for committee members – Teressa
· Forming a small committee to finish working on our strategic plan.  The plan needs to be updated and put in a publishable document.  Persons interested in serving as Committee members: Steve and Ginny
· Next Board Audio Conference – October 10, 2011 at 4:00 pm.
· Adjourn 4:50 pm
