Alaska Library Network Board of Directors Meeting
Anchorage, Alaska 
March 5, 2010
Attendance: Ginny Blackson, Kerri Canepa, Jo Cassidy, Steve Rollins, Linda Thibodeau, Teresa Williams, Helen Hill, and Ann Morgester.  
Absent: Dale Richesin
Guest: Nina Malyshev

Minutes:  Ginny Norris Blackson, Secretary

I. Call to order: Helen Hill 10:45 am 

II. Approval of 2/4/10 minutes: Motion to approve February 2nd minutes with the following corrections:  Change document title from Agenda to Minutes- Ann Morgester
Second – Jo Cassidy
Motion passed unanimously
III. Treasurer’s report – Steve Rollins reviewed the February 2010 Treasure’s report.  Expenses for the month of February totaled $26.  All revenue for the month reflects membership dues.  He will provide an annual treasures report at the membership meeting.  (See February 2010 Treasure’s Report)
Discussion:  Linda asked why there was a loss on the PlayAway of $500.  Kerri and Steve explained that those were expenses for new titles to refresh the Public Library collection.  By removing the $500 the amount was balance.
IV. ALN Coordinator’s Report – Kerri Canepa
A. Directors from Listen Alaska partner libraries and Listen Alaska patrons are asking for eBooks.  EBooks will be added as a new format to Listen Alaska. This will increase the number of formats to four: WMA audio books, MP3 audio books, music and eBooks. A formal collection development policy has been sent out to all partner libraries and will be discussed and voted upon at the Listen Alaska meeting at the AKLA conference.

B. Kerri is working with Karen Boddy at the State Library and Walker Wheeler from UAF to possibly develop an e-card system. My Alaska was again suggested as a possible method; however, no one under 18 can establish a My Alaska account. A proxy server may be a better option. This is a long term project that cannot be initiated before Kerri leaves the ALN Coordinator position.  Kerri will compile the information for the next coordinator to look over.

C. Kerri continues to prepare information for the next ALN Coordinator.
Discussion:

Linda ask how the ecard is this different the reciprocal borrowing cards.  Kerri explained that it would be a separate card used for database access rather than material borrowing.
Linda asked if it would be easier to use the reciprocal borrowing cards instead of having a separate card.  Steve explained how the authorization process for databases works differently than systems for circulating materials.  Kerri stated that the technical side of ecards is not difficult but requires some support.
Linda asked if a new authentication system would be required for ecards.  Kerri has had discussions with UAF about the possibility of a statewide library card.  There are questions as to who would manage the system.  Issues come up when IP ranges change at library institutions.  There are access issues for University of Alaska distance education students who live out of state.  Ecards would allow for an online application to register with software to verify USPS addresses.  The My Alaska verification software cannot be used because it is not available for people under 18.

Ginny asked for clarification about how ecards would affect K-12 libraries. Kerri stated that if ecards were used IP recognition and passwords would still work.

V. Old Business 

A. Employer change for ALN Coordinator position – Steve Rollins
The idea is to switch the employer of record from state library to University.  The advantage would be that the position will receive regular employee benefits.  It would be a year to year contract.  The relationship between ALN and UAA would be similar as to how ARLIS is administrated.  The position will come with faculty status; this would help with recruitment and reduce overhead.

Discussion

Linda pointed out that there would be fewer restrictions on a university employee than on state workers in the way of advocacy.

Ann asked if the ALN office would it be moved physically?  Steve and Linda said the position could be housed anywhere.  
Motion to authorize Steve Rollins to apply for an Interlibrary Cooperation grant to fund the ALN position as a UAA employee – Ann Morgester
Second – Jo Cassidy
      Motion passed unanimously
B. BTOP grant update - Linda Thibodeau
The Alaska State Library is seeking letters of support for their BTOP grant application form organizations around the state. BTOP grant awards will not be announced until September 2010.
Motion to direct the ALN President to submit a letter of support for the Alaska State Library’s application for a BTOP grant – Ann Morgester
Second – Steve Rollins
                  Motion passed unanimously
C. Digital Pipeline web page update – Kerri Canepa
The release date of the new Digital Pipeline website has been delayed until the issues with the federated search can be resolved.  Librarians continue to submit comments on the beta version of the webpage.  The database committee discussed the webpage during their meeting today and will provide comments.  Corrections to current site are in place and working well.
D. Ingram’s My Library report – Jo Cassidy
Users continue to have difficulty with program.  Users do have to go through iTunes to access the program.  She would like to add more books to get more experience using the service.  Usability and ownership issue continue to be a concern.

VI. New Business

A. Strategic Planning next steps - Move to April Agenda
Discussion:

Linda felt the process was helpful and hopes we will continue with the process.
B. Becoming institutional memory – Kerri

Foraker Group recommended that we as a board work to establish an institutional memory for new director.  Each board member will be assigned an aspect of the development and management of ALN to document.
Assignments

1. ListenAlaska - Linda

2. PlayAway - Ginny

3. Web related - Tersa

4. Membership - Helen

5. History of ALN - Steve

6. Ancillary ALN activities - Alaska State Library (Linda)

7. Programs attempted but stalled - Alaska State Library (Linda)
C. Membership meeting agenda discussion - Helen Hill
Highlight employer change - interim position will start recruitment next week.
Board reviewed agenda and annual report.
General discussion of Mini Laptop and TechSoup program.

VII. Adjourn – 11:40 am

