
Minutes
ALN Board of Directors meeting
6/1/09

· Call to order: 3:43 pm
· Present: Kerri, Helen, Jo, Ann, Kerri, Linda, Dale, Judi. Technical problems with Judi connecting caused meeting to start late. Steve joined in about 4:10.
· Approval of 5/7/09 minutes: Dale moved and Judi seconded to approve the minutes. Approved unanimously.
· Treasurer’s report: no change since May. Questions deferred to Steve’s arrival.
· Coordinator’s report: no questions or comments. 
· Old Business 
· Foraker training for the board is scheduled for June 29, 1-4 pm. Linda and Dale will be remote; Judi undecided; the rest onsite. Dale moved, Ann seconded that ALN pay for plane tickets or mileage. Approved unanimously. Kerri will let us know how to prepare for the meeting, particularly with remote access issues.
· Mini laptop purchase program. Two libraries may purchase in June, others interested in July or later. Funds must come through a member institute.
· New Business
· Digital Pipeline promotion: Judi did some exploration of promotional venues.
· Most venues are expensive. Some free ones may be available. Judi will continue to look into possibilities, especially passing out brochures. 
· If each person went to local Rotary, Lions, school in-services, PTA, etc., this is good PR. Each member could think regionally for possible places to promote, and come back to the group with ideas. 
· Kerri recommended talking with Jacque Petersen if you plan on doing student presentations. Discussion about coordinating outreach with the State Library to broaden scope, choose which databases to promote and use training materials already made. 
· Jo suggested booth-sharing at fairs (MTA?). If we do this, what kind of activity will we do at the fairs?
· Online links available for promotional materials. Ann will send out.
· Question: what lists of current and future databases are available? A list of current ones is online at Digital Pipeline. Dale suggested recommending new purchases. Could the Board be part of the database review group? Kerri will send out review information for those who have time.
· ALN could broker small consortiums of databases for specially interested libraries. 
· Other: 
· Some people have trouble opening the Office 2007 “.docx” file format. Kerri can and will send out the files in “.doc” format.
· Kerri has been in touch with Ian.
· SLED2 RFI will be posted to website soon.

· Adjourn:  4:30 pm
 
