Alaska Library Network Board of Directors Meeting

Audio conference 

Monday, June 7, 2010; 4:00 PM

Attendance: Jo Cassidy, Helen Hill, Nina Malyshev, Steve Rollins, Linda Thibodeau, Teressa Williams, Ginny Blackson

Guest: Rich Greenfield and Sue Sherif

Minutes:  Ginny Blackson, Secretary

Call to order: 4:05 Helen Hill

I.   Approval of 5/6/10 Board meeting minutes

Motion to Approve Minutes as presented: Ginny Blackson

Second: Jo Cassidy

Motion passed

II.  Treasurer’s report  - submitted in writing

III.  Coordinator’s report – submitted in writing

III.  Old Business 

A. ALN Executive Director recruitment process – Steve Rollins

The job announcement is out on UAA’s website, as well as the Colorado, New Mexico, and Florida Library Association job sites.  The review of applicants does not begin until August 11.

The search committee will consistence of   Steve Rollins, Sue Sheriff and a member of the UAA faculty.

Discussed screening levels and forms.  Anyone who gets through level one will be considered for the job.  Should end up with five or six candidates that will have enough points on the screen level two to be considered for phone interviews.  He would like to include ALN board members in the initial phone interviews.  He will invite board members to participate in phone interviews.  Three candidates will then be invited to UAA for interviews.  The grant will cover the cost of the interview process.

Jo:  Why don’t all the qualifications have equal weight?

Steve:  Skills and qualifications are weighted by importance to the job.

Helen:  What is the importance of marketing and public relations and should it be part of screening level two?

Steve:   It is too late to change the job description and marketing materials.  Questions about marketing and public relations experience can be discussed in the interview.

Nina:  How many people does UAA get on average for faculty positions?

Steve:  Because it is a specialized position the number may vary.  Up to twenty-five applicants would be considered a successful search.

Helen:  How many positions UAA recruits for are funded through year-to-year grants?

Steve:  It will be made clear that the grant is likely to be renewed.

Steve led a discussion of the interview questions.  These questions must be asked of all final candidates.

Jo:  Who checks references?

Steve:  The search committee.

Nina: Can we look at the interview questions and discuss them at the next board meeting?

Steve:  We do not have to submit them until we start to look at the applicants.  He would like to have them submitted before he starts his vacation on July 21.

        B. Strategic Plan Identity Statement – Linda Thibodeau & Nina Nina Malyshev

Linda suggested that the following identity statement be added to the strategic plan:

“By sharing opportunities and risks, the Alaska Library Network connects the library communities in Alaska for their mutual benefit.”
Motion to add the statement to the strategic plan: Ginny Blackson

Second: Steve Rollins

Motion passed

     C.  BTOP grant update – Linda Thidobeau and Rich Greenfield

Grant was submitted by deadline.  There is no news to report.  Department of Commerce has until November 30 to spend all the money.  Alaska was not in the first list of programs to be reviewed for due diligence. Discuss the requirement that libraries be ALN members to participate in the program.  

Rich Greenfield: Working group on broadband in Washington D.C. is reviewing needs.  Ever changing broadband environment makes the grant process difficult.  In regards to equipment, a formal RFP process will not be required.  The Alaska State Library and ALN would partners to review projects and services for purchase.  A collaborative buy agreement with the University of Alaska may help to maximize the amount of equipment purchased.  

Regardless of the outcome of the grant the Alaska State library would like to partner with ALN to increase access throughout Alaska.

New Business

IV.   ALN Assessment Process Outline Review – Nina Malyshev
Nina would like feedback and additions to the plan she submitted in writing.  Looking to survey a wide variety of ALN members.  She will develop an online survey for all ALN members.

Steve:  Will the results of this survey be provided in a report?

Nina:  Yes.  A brief report might help to determine direction of the organization.  The purpose is to help develop the role of ALN and how will the coordinator be spending their time.  How can ALN attract more members?  For example, how can we attract more school libraries?

Steve:  Will it be available by the time we start interviewing candidates?

Nina:  I hope to have a draft.

Linda:  I think it would be valuable in helping candidates understand the job.

Nina:  I hope the report would give them a sense of the playing field before them.  What kind of short and long-term goals are needed?  Provide the new coordinator with a snap shot of the state of the origination.

Nina:  The one on one ALN member interviews will be anonymous.  Raw data will be including in the appendices.  It is important to check in with the people who are providing direct library services.

V.  Next Board Audio Conference – July 12 at 4:00 pm and August 19 4:00 pm 

VI.   Adjourn 

Motion to adjourn: Jo Cassidy

Second - Steve Rollins

Meeting adjourned 5:00 pm

