Alaska Library Network Board of Directors Meeting

Anchorage, Alaska 

April 15, 2010

Attendance: Ginny Blackson, Nina Malyshev, Jo Cassidy, Steve Rollins, Linda Thibodeau, Teressa Williams, Helen Hill and  Dale Richesin
Guest: N/A
Minutes:  Ginny Norris Blackson, Secretary

· Call to order Helen Hill 4:04 pm
· Approval of 3/5/10 Board and 2010 Membership Meeting minutes
Dale made a monition to approve minutes

2nd Teressa
· Treasurer’s report  - Steve
Report included both year to date and the current month. $1,600 in travel reimbursements still need to be paid out for the Digital Archive Training.

· Coordinator’s report – N/A
· Old Business 

· ALN Coordinator position for FY11 update – Steve

The Interlibrary Cooperation grant has been submitted.  No action can be taken until award letter is received.  The only action that can be taken at this point is to create a job posting.  Steve plans to work on it and send out to the board.

· BTOP grant update – Linda 
Grant has been submitted.  Although the grant application is complete the State library will still be contacting libraries and communities to gather information.   Nina will invite Sue Sherif to come to the next meeting to explain more about the grant.  The Gates foundation will be providing additional training for applicants.  State library staff will be attending a training in Washington, DC.
· Ingram’s MyiLibrary report – Jo


No new activity.  Although they have learned that users are required to go through iTunes to download books.

· Strategic Planning next steps – Helen


Nina and Helen met to discuss future process.  Helen and Nina will work together to develop information for the board.

Strategic planning institutional memory sections do not need to be written up.  Instead individuals will serve as a resource.

Looking at goals from strategic planning meeting
· Hire new coordinator

· Determine the benefits of membership

· Become Financial manager for Listen AK

· Purchase more shared collections

· Board as ambassadors for ALN

 New Business

· Rasmuson grant for Digital Archives – $25K for servers and webpage development – Steve
Steve attended a Digital Archive meeting in March.  Meeting identified the need to update servers.  ALN was identified as a possible organization to apply for a Rasmuson grant to purchase new servers.  Steve would write the grant.  The grant would include an administrative fee.

Dale made a motion for ALN to write a grant to Rasmuson Foundation to purchase new servers for the Alaska Digital Archives

2nd Ginny

· ALN as fiscal agent for Digital Archives  - Steve

ALN would become the fiscal agent for the Digital Archives.  Charge a 2% administrative fee.  Fiscal agent role is an area of growth for ALN.  

Steve moved that ALN becomes the fiscal agent

2nd Jo

· Click and Pledge site for ALN and Digital Archives – Steve http://clickandpledge.com/
ALN would accept donations for both ALN and the Digital Archives.  
Questions?  How would the accounting be handled?  As a 501(c)3 we can accept donations we can take in money.

Ginny – Click and pledge does it have a fee

Steve – there is a set up fee and 4% of each donation.  Steve has used this service with another organization.  Steve will continue to explore the options.
· Interim Coordinator’s assessment report pre-planning – Nina

Wants us to think about what questions you would like answered in an assessment report.  It is a first assignment for her.  Will follow up with us in about 10 days.  What questions should we be asking members?
· Next Board Audio Conference – set date & time; possible schedule for remainder of FY10 

Thursday May 6; 4:00 pm

Monday June 7; 4:00 pm

· Adjourn -4:59 
