MINUTES
ALN Board of Directors Meeting
Monday, March 11, 2013; 4:00 PM
· Attendance: Nina Malyshev, Julene Fairbanks, Steve Rollins, Patty Brown, Bella Gerlich, KJ Martin-Albright 
· Minutes: Shannon Clouse, Secretary
· Call to order: Patty calls meeting to order at 4:06

· Introductions and Welcome new Board members: Julene Fairbanks (Skagway) and Bella Gerlich (UAF)
· Approval of 12/3/12 Board meeting minutes: Motion to approve minutes: Steve Rollins. Bella Seconds. Motion Approved
· Treasurer’s report - Submitted in writing by Steve Rollins
· A slow month with $21.03 in interest for revenues and $4184.45 in expenses (mostly for LA)

· Cash on hand $145,387.12
· New Business

· Recent Program Developments and News – Nina- New pricing for Listen Alaska beginning October 1, 2013. Nina has been working to negotiate a reasonable price for our smaller public libraries. OCLC is updating their system for ILL’s and would like groups to receive training together. Nina will be presenting at AKLA conference with our Alaska rep on this topic.
· ALN Service Award – Nina- Sue Fry was recognized last year, she is retired. Daniel Cornwall would be a great candidate for the tremendous amount of work he does. Nina suggests giving him a $45 gift certificate at AKLA. Bella makes a motion to purchase at least a $45 gift certificate for Daniel Cornwall as well presenting him with the award. Motion passes.
· AkLA ALN Face to Face Board Meeting Agenda and Logistics – (Patty) Who from our board will be going and who will not be? Bella will not be attending, but will be able to Skype or call in. We will meet at 8:00 am on Friday. Nina will review the year and any major developments with her director’s report. Nina will follow up with a agenda to the Board beforehand.
· AkLA ALN General Membership Meeting Agenda Planning and Duties– (Patty & Nina) Will take place on Saturday of AKLA at 4:30 pm. We will do ALN business first with board introductions, Treasurers report, Director’s report, give our service awards and then go into the Statewide Databases Committee meeting. Nina will follow up with a draft agenda to the Board via email.
· Farewell and Thanks to Departing Board members: Teressa Williams (not present)
· Adjourn at 4:45 pm
