MINUTES
ALN Board of Directors Meeting
Monday, July 12, 2010; 4:00 PM
· Attendance: Jo Cassidy, Helen Hill, Nina Malyshev, Dale Richesin, Steve Rollins, Teressa Williams, Glenn Cook
· Call to order @ 4:04 pm
· Approval of 6/9/10 Board meeting minutes – approved, no discussion
· Treasurer’s report – Steve - Total revenues were greater than total expenses, in part due to the VILDA grant expenses being less than the revenue.  Also, website consultant Ian Chang’s expenses were $2,325 which is under the $3,000 cap voted on by the Board.  Nina asked if she could continue to ask Ian to make small changes and updates to the ALN website and the Board agreed that that would be fine.
· Coordinator’s report – Nina - Board briefly discussed the licensing and administrative fees for ListenAlaska.  There was a full discussion during the appropriate place on the agenda under New Business.
· Old Business 

· ALN Executive Director recruitment process – Steve – reported that there were 4 applications in the pool at the moment.  There is still another month until the position closes.  Steve sent out the screening level 1 and 2 checklists to the Board.  He explained that telephone interviews would take place in late August or early September; he would appreciate as many Board members as possible to participate in the phone interviews.  The top 2 or 3 candidates will be invited to Anchorage for in-person interviews and will be asked to make a 20-minute presentation.  The Board is also encouraged to participate in the interviews of the finalists.
· BTOP grant update – Glenn – reported that they went through the due diligence stage and received 22 questions on the first round.  They haven’t heard anything since and are now in limbo.
· ALN assessment process update – Nina – reported that she was enjoying the interview process and appreciated the comments she was receiving.  She will begin writing the assessment in early August.  Steve commented that the new Executive Director will have a helpful document.
· New Business

· ListenAlaska service fee discussion/decision – Nina – explained that BCR had charged an administrative fee of 8% to manage the ListenAlaska account.  Now that ALN is taking over the invoicing of the ListenAlaska libraries, she asked the Board to discuss an administrative fee.  The Board passed a motion to cut the administrative fee to 4%.  (Steve first, Jo second)  The Board also had a brief discussion about charging administrative fees and the difference between the membership fee and additional fees.
· Next Board Audio Conference – confirm date & time – next teleconference will be held on August 19 at 4:00 pm.  At that time, the Board will learn more about the applicants for the Executive Director position, and set the phone interview schedule.
· Adjourn @ 4:55 pm
Respectfully submitted:

Helen Hill

Nina Malyshev

