MINUTES
ALN Board of Directors Meeting
AKLA Conference, Valdez
Friday, March 22, 2013; 8:00 AM
· Minutes: Shannon Clouse, Secretary

· Patty calls the meeting to order at 8:03 am
· Call to Order & Introductions

Attendance: Present: Patty Brown, Nina Malyshev, Steve Rollins, Julene Fairbanks, Via Phone: Bella Gerlich and KJ Martin-Albright

Guests: Jonas Lamb from UAS, Daniel Cornwall from Library Archives & Museums

· Approval of 12/3/12 Board meeting minutes- Tabled until next meeting
· Treasurer’s Report: Submitted in writing by Steve Rollins
· We have a total of $371, 524.04 total revenues

· Cash on hand 1/31/13; $145, 387.12

· Patty asked about depositing extra money with ALN from the Haines Public Library that they are not sure where to place it. ALN would act as the fiscal agent.
· Director’s Report- 
· Nina will cover information about the future of ALN, the ending of Playaway, OCLC, sustainability of OWL in relation to ALN,
· New Business

· 2-Year Member fee discount proposal- Nina: Will encourage libraries to become members for two years instead of just one year, and she would like the board to come up with a member discount proposal. KJ moves that for a two year member fee paid at one time will be offered a 10% discount, for new libraries.  Julene seconds motion.  Motion passes.
· Personnel changes and news- Nina: Steve and Nina had a meeting with OWL personnel. Their funding runs out and they are looking for State funding to continue with OWL.  They are looking for a manager and bookkeeper.  They are asking that OWL be covered under the umbrella of ALN, although we would not pay for salaries. ALN can’t provide any type of salary, benefits, etc. Our director has always been an employee of another institution (like the University). Steve will extend this to OWL, and has put together a proposal to ILC, for three positions to the state library to see if they will fund these three positions.  We are waiting to see what the State Library will do. Nina is planning on retiring at the end of the calendar year.  She will continue to hold her position until someone is found to fill the spot.
· Looking Back and Forward Report- Nina submitted a written report 
· Major accomplishments: We are a fiscal agent, ListenALaska has grown, OCLC contract is under us, Digital Pipeline initiatives, and continuation of ERMA initiatives
· 2013 Work Plan: Network Administration, ListenALaska Program, Digital Pipeline Program/ ERMA, Group Services

· Review of upcoming ALN membership meeting- Patty & Nina- Meeting will take place on Saturday at 4:15 -5:15 pm, it will be in the Green Room.  We will follow the agenda, which will be held in a similar fashion when compared to years past.

· Election of new officers- Patty- Steve will continue as Treasurer, Shannon will continue as Secretary, Bella will be our new Vice President and Patty will continue as President.
· Next Board Audio Conference- confirm date & time- Tentative next meeting date set for May 13, 2013.
· Adjourn at 8:36 am
