Minutes of the ALN Board of Directors 
Monday, January 10, 2011; 4:00 PM
· Call to order: 4:05 pm
· Attendance:  Jo Cassidy, Helen Hill, Dale Richesin, Steve Rollins, Teressa Williams, Ginny Blackson, Nina Malyshev and Glenn Cook
· Approval of 12/6/10 Board meeting minutes:
· Motion to approve: Jo Cassidy
· Second: Steve Rollins

· Motion Approved

· Treasurer’s report – Submitted in writing by Steve Rollins
· Director’s report – Submitted in writing by Nina Malyshev
· Old Business 

· Upcoming Board elections – Helen Hill
So far no new candidates have come forward to fill the At-Large Rural Libraries and At-Large Native Libraries representative positions.  All board members are asked to help recruit new candidates.

· New Business

· Board Meeting/Bylaw Change Proposal – Submitted in writing by Helen Hill & Nina Malyshev
Nina and Helen proposed the following changes to the ALN Bylaws and Board meeting schedule.  These changes are proposed as a way to make board service more attractive.

A.  ALN Board shall meet quarterly (i.e., four times a year) rather than monthly. Additional meetings can be called as needed at the discretion of the board. We propose that the board employ more “working sub-committees” to further the goals and objectives of the network. This proposal does not require a bylaw change according to current bylaws (see Article IV, Section 4.08, "The Board of Directors shall meet from time to time, but at least annually, at such times and places and in such manner as the Executive Committee may determine."). 

· Motion to Approve: Ginny Blackson

· Second: Dale Richesin

· Motion Approved
B. Board composition (see Article IV; Section 4.02) be changed as follows:

Combine the at large rural libraries board representative and at large native libraries board representative into one position. Make the sixth board position simply an “at large member library” able to represent any library type or demographic. 
Change “not more than two (2) Directors may be from any single organized borough…” to “not more than two (2) Directors may be from the same institution...”
Requires a bylaw change. (Article X of the bylaws indicates that "Amendments to the Articles of Incorporation and these Bylaws must be approved by a majority of the total number of directors").

· Following discussion this proposed change was tabled for discussion at a later date.
C. The term of office be changed to a two (2) year term rather than three (3) term (see Article IV; Section 4.03). It is further recommended that board members may serve three (3), but no more than three (3) consecutive terms to allow for some board longevity and historical knowledge. Current board member terms should be “grandfathered-in” and not changed.

Requires a bylaw change.

· Following discussion this proposed change was approved.

D.  That officers be allowed to serve in the same office (see Article V, Section 5.01) for more than two (2) consecutive terms (i.e., years) at their will and discretion. Recommend that the third sentence in Section 5.01 thus be eliminated.

Requires a bylaw change.

· Following discussion this proposed change was approved.

· Motions to Approve

· Seconded
· Motions Approved
· New Board Officer Elections – Helen Hill
Nominations:

Teresa Williams – President

Jo Cassidy – Vice President

Secretary – Ginny Blackson

Treasurer – Steve Rollins

· Nominees Approved and Elected

· AkLA ALN Membership Meeting agenda planning – Nina Malyshev
· General membership meeting will include an information on the ongoing ALN membership survey, update of BTOP grant, Alaska Live Homework program and door prizes.

· OCLC GSA transfer - Nina Malyshev
Management of the statewide contract for OCLC services will be transferred from the Alaska State Library to the Alaska Library Network.  Nina will be working with Richard Greenfield, Alaska State Library External Relations Manager to make the transfer as smooth as possible.
· Next Board Audio Conference – Face to Face Meeting at AkLA Conference February 17, 2011 7:30 am.  The location will be emailed to Board Members.
· Adjourn: 5:10 pm
