MINUTES
ALN Board of Directors meeting
Audioconference
Monday, December 3, 2012; 4:00 PM 
· Attendance: Nina Malyshev, Teressa Williams, Steve Rollins, KJ Martin-Albright, Shannon Clouse, Patty Brown
· Minutes: Shannon Clouse, Secretary

I. Call to Order:  Patty called Meeting was called to order at 4:03 pm
II. Approval of 10/22/2012 Meeting Minutes: Motion to approve minutes: Steve Rollins, Teressa Seconds. Motion Approved
III. Treasurer’s Report:  Submitted in writing by Steve Rollins
· Received reimbursement of $115,000 for BTOP and Mango grants, electronically from the State
· Final payment on the National Library of Medicine grant

IV. Director’s Report: Submitted in writing by Nina Malyshev
· Soldotna is planning to join ListenAlaska, Metlakatla has gone “live” in the last few weeks.

· Jonas Lamb is leaving JPL, he has worked a lot with OverDrive in the past.

· Attended the annual DirLead (Public Library Director’s) training and meeting in Girdwood in October.
V. New Business

· 2013 Board Elections, Open Positions, Schedule, Potential New Members – Patty & Nina 
Review of Board Positions and terms:

Steve- Academic Library Rep, term goes through to December 2013. Kathy is the At-Large Special Libraries/At-Large Member and her term runs until December 2013. Shannon – initially At-Large Native Libraries rep, assumed School Rep position after Ginny Blackson’s resignation, term extended and now ends December 2013. Teressa- At-Large Special Libraries/At-Large Member and her term runs until December 2012. Patty – initially At-Large Rural Libraries and her term runs until December 2012. The “Small-Libraries” position is currently vacant.  
· Positions now to be filled: At Large Member #1: candidate Patty Brown, At Large Member #2: candidate Bella Gerlich, Small Libraries: candidate Julene Fairbanks. All candidates are running unopposed. Balloting will begin December 17, 2012. 
· Patty: Motion in section of Bylaws, Section 4.03.  Nomination; Election; Term.
Remove sentence: Initial terms for the Board shall be one (1), two (2), or three (3) years as determined by lottery. 

Change sentence: Subsequent appointments will be for staggered two (2) year terms.  To: Appointments will be for staggered two (2) year terms. 
Steve Rollins so moved.  Teressa seconds, Motion passes
· Teressa makes a motion to extend the School Libraries board position for one year.  Patty seconds.  Motion passes.
· Digital Pipeline PR Group Brainstorming – Steve, Patty & Nina
· We need to do some type of awareness raising for library staff

· Patty - it would be very beneficial to highlight different parts of the Digital Pipeline across the state, to make librarians and patrons more aware of them.

· Steve - wants to put a “discovery search” feature on the digital pipeline webpage.
· Training staff on new features via video conferencing is very important.

· A possible idea would be to highlight different parts in the Friday Bulletin.

VI. Next Board Audio Conference – confirm date & time - Date and time tentatively set to January 28th at 4:00 p.m.
VII. Adjourn- Meeting adjourned at 5:00 p.m.
