[bookmark: _GoBack]
MINUTES

ALN Board of Directors Meeting

Monday, October 28, 2013; 4:00 PM


· Minutes: KJ Martin-Albright
· Call to order: Patty calls meeting to order at 4:06 p.m.
· Present: Nina Malyshev, Steve Rollins, Kathy (KJ) Martin-Albright, Bella Gerlich
· Shannon Clause & Julene Fairbanks absent and excused
· Approval of September 9, 2013 Minutes 
· Minutes amended to read October 28 for the next meeting (instead of September 28)
· KJ moves to approve minutes, Steve seconds. No discussion, motion passes. 
· Treasurer’s report -Submitted in writing by Steve Rollins 
· Director’s report- Submitted in writing by Nina Malyshev; items below address only those not included in written report
· Recognize $5000 contribution of Fairbanks School District at the AkLA Conference next year
· Old Business-
· Director’s position review/approval
· Bella moves to approve minutes, KJ seconds. No discussion, motion passes.
· Director recruitment timeline/transition issues
· March 7th Nina’s official resignation. Tentative Plan: Job posting up in week to ten days; leave job opening up through end of the year, possible review date for applications coming in mid-December, begin interviewing early January, and hopefully start mid-January, Nina will work a few hours a week with the successful applicant and then would perform a graceful exit at the end of AkLA. 
· Search committee composed of Steve Rollins, Nina Malyshev & Sue Sherif (all UAA employees, so can meet without invoking open meeting act rules)
· Jodi will be out most of November; Nina will continue to wrap things up and put files in good shape for her successor.
· Conference program sponsorship proposal review/approval
· Nina will do some word-smithing to make something less proscriptive and will bring a draft to next ALN meeting
· New Business-
· ALN Assistant job description review/approval
· KJ moves to approve the ALN Assistant Librarian Job Description for inclusion in the Administrative Notebook, should the opportunity to hire an assistant ever arise again. Steve seconds. Motion passes.
· Next Board Audio Conference – Monday, January 13, 2014, at 4:00 PM
· Adjourn at 4:45 p.m.

Respectfully submitted,
KJ Martin-Albright

