Minutes of the ALN Board of Directors 
Monday, October 10, 2011

· Attendance: Patty Brown, Steve Rollins, Ginny Blackson, Nina Malyshev, Teressa Williams, Shannon Clouse, Jo Cassidy
· Call to order: 4:03 pm Teressa
· Approval of 7/11/11 Board meeting minutes: The spelling of Teressa’s name needs to be corrected.  Motion to approve minutes with corrections: Shannon
Second: Steve

· Treasurer’s report: submitted in writing by Steve Rollins
· Director’s report: submitted in writing by Nina Malyshev
· Old Business

· Strategic plan update – Nina would like to complete the strategic plan.  She will schedule a meeting with ALN Board members Steve Rollins, Teressa Williams and Ginny Blackson to work on the plan.
· ListenAlaska update:  Nina continues to be very busy with ListenAlaska services.  Five new public libraries have joined the program:  Barrow, Delta, Hoonah, Iguigik, Dillingham, and TriValley (Healy).   School districts have expressed interest in joining the program; however, OverDrive stated that they could not let school district join due to their vendor agreements. She worked with Mary Jo Joiner of the Kenai Public Library to complete grant eBook purchase. She plans to present training session at the AkLA conference in February 2012 on the ListenAlaska program. 

· New Business

· Program updates – Nina Malyshev
· Digital Pipeline: Mango Languages program is now available statewide.  The statewide subscription to Facts on File will not be renewed due to increased cost and low usage.  The ERMA group will be sending out a survey to stake holders to determine what databases will replacements.
· ERMA (Electronic Resources for Alaska) group meeting and projects: Patience Frederiksen and Nina hosted a meeting of the Electronic Services Librarians from our largest libraries and various stakeholders groups (AkLA, AkASL, etc.) in Anchorage on September 8-9, 2011. Nina presented information of the objectives and outcomes of the ERMA meeting.
· Community Building for Alaska: Nina Malyshev would like to attend the Community Building for Alaska conference October 24-25, 2011 in Anchorage.  The conference is sponsored by the Alaska Community Foundation.  Registration is $100.

Motion to approve the expenditure of $100 to cover the cost of registration for the Community Building for Alaska Conference: Ginny Blackson
Second: Jo Cassidy
· Upcoming Board elections: The Academic Library and Public Library representative’s terms are up for election. Board members will bring the names of interested candidates to the next Board meeting so that an election ballot can be sent out to the membership.
· Next Board Audio Conference – December 12, 2011 4:00 pm
· Adjourn 5:00 pm
