Minutes
ALN Board of Directors Meeting
September 3, 2009
· Jo Cassidy called the meeting to order at 3:37 pm. 

· Present were Jo Cassidy, Kerri Canepa, Steve Rollins, Helen Hill, and Sue Sherif.  Dale Richesin joined the teleconference at 4:00.  Absent were Ann Morgester, Linda Thibodeau, and Judi Triplehorn.

· Approval of 8/6/09 minutes:  Steve moved to approve the minutes, Jo seconded, all were in favor.

· Treasurer’s report
 
· Report: Steve mentioned that for the past month (30 days), ALN has brought in considerably more money than spent out.  This is not a trend that will continue because there are two outstanding checks that haven’t cleared, and cash on hand will be reduced.

· Depositing money: ALN has an interest bearing savings account and it would make more sense to have the balance of our funds in savings instead of checking.  It looks like it would be a good idea to make deposits into savings, and when expenses need to be paid, Steve will transfer the necessary funds to the checking account.  It is easy to transfer between savings and checking with Alaska Credit Union.  Jo suggested looking into a money market account.  Steve will look into a money market account to see if ALN can get higher interest.  Helen moved to approve, Jo seconded, no further discussion, all were in favor.

· Coordinator’s report

· Kerri asked if the board had any questions about her report.  She noted that ALN submits the grant on behalf of PL Tech Line because it assists UAF and the State Library.  The Battle of the Books titles on Playaway was a suggestion from last year.  Follett would be interested in adding more Battle of the Books titles to the PlayAway format, but ALN isn’t ready to do this yet, so this year ALN is looking into what is already available on Playaway and getting those titles discounted.  Jo said majority of public libraries are interested in having Battle of the Books in another format.

· Old Business

· ALN Coordinator’s Job Description: Ann had highlighted a note in blue in which she suggested ALN remove the word “advocacy” under Major Job Responsibility 3.  This type of  non-profit isn’t set up to advocate and if it were, it would advocate on the part of the members.  The board is still defining ALN’s focus.  Because ALN didn’t apply for an advocacy type of non-profit, the board should take out the advocacy part.  Steve asked, looking at version 2.1, if the board had talked about ALN formation.  Kerri replied that the board should go to Google docs to see the version with the strike outs.  The board decided to table this discussion until next month’s meeting.

· Board Job Description: As the board discussed whether they were ready to adopt the job description, Steve asked if the board members thought the three Optional Responsibilities were pertinent to the ALN board.  He further explained that if he were going to speak about ALN at a community club such as Elks or Rotary, he would talk about services available such as the Digital Pipeline or SLED, but not about ALN.  Also, fundraising doesn’t make a lot of sense.  And if ALN was going to do a community wide project, the board would help with that.  Steve suggested removing the three Optional Responsibilities from the board job description.

Jo asked Kerri if her official title was Executive Director and Kerri replied that her official title is Coordinator.  It was suggested that Executive Director be replaced with Coordinator.  

Under the board commitments section, the board discussed the item about making meaningful donations to ALN and decided that the amount could be an agenda topic at a different meeting.  At this point, the board suspended discussion on this item until Dale joined the meeting and moved on to the next agenda item.

Once Dale joined the meeting at 4:00 pm, Jo brought him up to date on the discussion.  Steve would like to delete the Optional Responsibilities.  Dale thought our responsibilities were to represent the type of library we were elected to represent.  Speaking on those three topics, Jo asked if any of them were relevant to our organization and the board decided they weren’t.  Jo summarized the board’s decisions: Replace the title of Executive Director with Coordinator, and take out the three Optional Responsibilities.  The item about making meaningful donations was tabled until next month’s meeting.  Kerri will make changes and send out new description at next meeting.

Steve wanted to hear more about Dale’s ideas about the type of library we’re representing.  Dale wanted this to be put in the job description because if it’s important enough to be part of our title, it needs to be reflected in our job description.  Jo asked how we would write that, and Dale suggested that each board member was the advocate for the type of library which they were voted to represent.   Jo asked Kerri to add this to the new job description as well, along the idea of representing each board member’s constituency.  The board will review the job description at next month’s meeting.

· Board Liability Insurance Update: Kerri followed up on four contacts and reported that three of them did not provide this kind of insurance for non profits.  The proposal she sent to the board was from California going through Wells Fargo.  Only a directors and officers liability policy is needed; other types of coverage such as fiduciary coverage (which helps cover situations like embezzlement) are not needed.  Jo said that broker’s service fees, commissions, etc. were substantial fees to her.  The million dollar option was recommended and would bring the policy up to $1,000 which will raise fees even more.  It would cover directors personally and as a board.  Jo asked if a million dollar policy it would cost an additional $1,350 annually, and she wasn’t sure which fees were start up and which would continue annually.  Steve was concerned that $1,000 a year is expensive for our budget.  He sees the value but doesn’t see us paying this much for liability insurance.  Kerri suggested that given the amount we have on hand, $500,000 would be enough.  Jo pointed out that that would still come to over $1,000.  Dale said a common suit would be that our clients and/or employees could sue if we had them, but we don’t have either of those.  Dale moved to pass on the insurance policy for a year and reconsider.  Steve seconded, there was no further discussion, all were in favor.  The board thanked Kerri for her work.

· Foraker Partner Update: Kerri informed the board that last month they voted to be a partner with Foraker and this has happened.

· Jo asked to add Membership Update to Old Business.  Kerri reported that ALN had 4-6 libraries who hadn’t renewed, but everyone else has.  No new libraries have joined since the last meeting.

· New Business

· Disaster Planning: Kerri took the Tech Soup disaster planning webinar and thought this was a good time to think about those things.  ALN doesn’t own much now, so it should be fairly easy to come up with a disaster plan.  Kerri asked the board if they’d like for her to present them with a draft.  ALN would need to know what disaster planning is in place for a state facility and who controls it because ALN doesn’t have its own facility.  She asked the board what they would like for her to do right now and there was a discussion about where electronic copies of documents, reports, correspondence, email directives, boot disks, and flash drives were located, as well as paper documents.  Kerri is posting the ALN board minutes and agendas on another server, and it is good to have documents on different servers.  Kerri would like to figure out where all the documents are and where they’re duplicated.  For example, the State server is in the office but the backup tapes are kept at the Arts Council which is the next building over, which is fine if there was a fire in their building but not if there was an earthquake.  Dale suggested taking an inventory and Kerri replied that she had started one.  Jo agreed that now was the time to get a handle on this while we were small and just starting out.  Jo moved that Kerri start working on an ALN inventory of what we own and where it is.  Dale seconded, there was no further discussion, all were in favor.

· DP and ALN web page updates: Kerri reported that she had been informed by Ian that it was has taken him longer to do the work than he first expected and has suspended work until the board has been consulted.  Ian is at the point of fine tuning what he’s already done and Kerri is pleased with his work so far.  Kerri is still working with Ian on formatting issues.  Steve reviewed the costs and reminded the board that they had approved $1,000 which would pay for 20 hours of work.  Ian’s total hours will likely total 60 instead of 20.  Dale moved to cap the project at $3,000.  Steve seconded, there was no further discussion, all were in favor.  Steve will contact Ian to see what his billable hours are to date.

· Digital Pipeline promotion: Patience Frederiksen of the State Library is getting back into doing marketing, particularly for the Small Engine and Auto Repair databases.  She pitched an idea to one of the local TV stations, but wasn’t taken up on it.  Patience is not dissuaded and she and Kerri will continue to work together on promotional ideas.  Kerri will keep board updated, and any documentation that is produced will be loaded onto the ALN page under Promotional Materials.  Steve added that next Monday, there will be two archivists at the state fair on who will have information about archives and bookmarks for SLED.

· Other

· Meeting time change:  Ann wrote to Kerri asking the board to discuss changing the teleconference time from 3:30 to 4:00.  Steve moved to approve, Dale seconded, all were in favor.

· Proposed AKLA/ ALN Meeting: Kerri asked the board members if they would be able to attend the Face to Face meeting on September 19-20.  The purpose of the meeting is to help figure out what the roles of the two organizations are.  Many of the board members would not be able to attend a meeting during that weekend.  Jo wondered if the two groups could meet during the annual AkLA conference.  Kerri will talk to Mary Jo Joiner, AkLA President, about meeting together on Sunday afternoon after conference is over.

· A topic for the next meeting will be ALN board elections.

· The next meeting will be October 1 at 4:00 pm.

· The meeting was adjourned at 4:53 pm.
