Minutes
ALN Board of Directors Meeting
October 1, 2009
· Call to order at 4:03 pm. Members present: Kerri Canepa, Helen Hill, Dale Richesin, Judie Triplehorn, Ann Morgester, Jo Cassidy, Steve Rollins, Linda Thibodeau. Guests: Rich Greenfield, Valerie Oliver

· Minutes: Dale moved to approve 9/3/09 minutes, seconded by Steve. Approved as written.
· Treasurer’s report: Highlights: as directed, we shifted money from checking to savings, leaving only $1000 in checking; nothing but expenses, no revenues; we have a $3000 obligation to Ian Chan for web work.  Dale moved approval; Jo seconded; report approved as submitted.
· Coordinator’s report: no questions or comments
· Old Business 

· ALN Coordinator Job Description: The Board voted to approve the job description as amended, pending Kerri’s consultation with Sue Sherif regarding public relations. 
· Board Job Description: The Board voted to approve the job description as amended. Kerri will disperse the job descriptions as changed.
· Disaster Planning: Kerri has come up with an extensive complete inventory. Next step is to describe locations of servers, devise a backup plan and retention schedule, etc. Dale moved, Jo seconded, motion passed that Jo, Ann and Kerri will work on making a recommendation to the Board for backup, retention schedule, and report by December. 
· AkLA/ALN meeting:  This will be discussed further with AkLA representative and Kerri will inform us of the meeting plans, as soon as possible.
· New Business

· Elections: Last held in January 2009. Ann’s and Judie’s terms are expiring. A nominating committee is needed for new board members representing schools and special libraries. Officers are elected annually from within the Board. Ann and Judie agreed to be the nominating committee; a slate of candidates should be provided in November. Nominees should understand that the term is for 3 years and should provide a short bio; each will be given a copy of the board job description. Kerri will run the election via SurveyMonkey in January 2010. Winners will take office at the AkLA conference meeting in March.
· Database review page on ALN web site: The Washington State Library has a database review page that ALN would like to emulate. The WSL review page is at http://www.secstate.wa.gov/library/libraries/projects/sdl/DBTrials2009.aspx. If we can do this, we might be able to get more librarians involved in database trials and decision-making. The statewide committee has not yet heard about this; Kerri wants Board input first. Discussion. Kerri will put together a draft web page for the November meeting for the Board to review.
· ALN and upcoming Gates grant: Rich Greenfield reported on the Gates proposal for supporting BTOP (broadband technologies) grants in Round 2 for 42 states. Gates will provide consultation and 20% BTOP match to selected states. A letter of interest was due 9/28 and State Library sent one in. The proposal has potential partners, including ALN. Focus is on improving broadband for those 70% of AK libraries that have less than 1.5 mbs bandwidth speed, which is below minimums. Proposed project would feature centralized IT support for rural and smaller libraries, network operations center, statewide purchasing of equipment and software for greater affordability, assistance to individual libraries in erate application process, integrated network training, outreach and support for AK libraries, perhaps through AkLA, ADEC, ALN, State Library. We hope to drive down connectivity costs for libraries by as much as 70%. Grant would facilitate operational costs of the network. The whole network would be a turnkey outsourced network, expensive equipment would be owned by a 501(c)3. Total grant amount would be about $10 million, with $2 million match asked from Gates.  Board members are asked to keep this confidential. 
· Adjournment at 5:08 pm
