AGENDA
Minutes of the Alaska Library Network Board of Directors Meeting
Monday, December 12, 2011
· Attendance: Nina Malyshev, Jo Cassidy, Ginny Blackson, Shannon Clouse, Teressa Williams, Steve Rollins
· Absent: Patty Brown and LindaThibodeau
· Call to order: Teressa 4:03 pm
· Approval of 10/10/11 Board meeting minutes
· Motion to approve: Shannon Clouse
· 2nd Steve Rollins
· Treasurer’s report: Submitted in writing by Steve Rollins
· Received $15,000 additional payments for ListenAlaska

· Made payment to UAF for server hosting of the Alaska Digital Archives

· ALN will be paying out more than we take in over the next few months.  This is normal for this time of year, since the majority of our income come in earlier in the year.

· Director’s report: Submitted in writing  by Nina Malyshev 
Nina has been meeting with OCLC representative about the new three year contract.  OCLC board of directors sets the price for subscriptions each year, which leaves no room for negotiation of price.  She hopes to have the subscription price information available by the AKLA conference in February 2012.  
Six new libraries went live on ListenAlaska on November 30, 2011.  

A new digital pipeline brochure is available on the ALN website.  

She spent a lot of time working with the state library to provide ALN’s information for Library Services and Technology Act (LSTA) grant evaluation.   

· Old Business

· Upcoming Board elections – Teressa
· One new person Kathy (KJ) Martin from Wallisia is running unopposed for the Public Library seat.

· Steve Rollins is running for re-election.

· Motion to release election ballet: Ginny Blackson
· Second: Jo Cassidy
· Community Building for Alaska session – Nina Malyshev
· Nina attended the Community Building for Alaska session.  Peter Block, nationally recognized management consultant, designed the session.  Nina thanked the board for supporting her attendance.  She found it to be an energizing and empowering experience.

· New Business

· OCLC’s EZproxy service – Steve Rollins
· The need for a proxy service is needed in response to difficulty that arose with Mango Languages.  Currently we authenticate through passwords and IP ranges.  Mango refused to use password authentication.  Anyone with internet service through StarNet cannot access Manago.  OCLC EZproxy service would cost $1500 to $1200 per year.   Steve would like to subscribe on a trial bases.  Long discussion followed about possible solutions.  Steve would like to authorize the funds for a two year period.  Money would come from the Digital Pipeline sub account.
· Motion to authorize up to $1500 a year for two years to subscribe to OCLC EZproxy – Ginny Blackson
· Second: Steve Rollins
· ALN service award – Nina

· Would like to establish an ALN Service Award to recognize individuals for statewide service.  Daniel Cornwall of the Alaska State Library for example has gone above and beyond the call of duty to help with the Digital Pipeline. 

· Steve we need to determine if it would violate any state rules to give a gift to a state employee.

· Motion to establish an ALN Service Award to give to individuals as appropriate.  
· Motion to approve: Jo Cassidy
· Second: Ginny Blackson
· Nina will follow up with actual award details and the award will be typically given at the ALN membership meeting at AKLA.

· ALN meetings at AkLA: discuss agenda; door prizes; proposed change in meeting chair duties – Nina & Teressa
· Both the ALN board meeting and general membership meeting were accepted for AKLA conference.

· Past president will chair the membership meeting and pass the gavel at the end of the meeting.  

· Door prizes – Playaways, vendor giveaways, Spirit of Reading books.

· Steve will check with the credit union to see if we can use points to get an Amazon gift card.

· We will work on the agenda via email.  We will have a standard agenda for the board meeting.

· Old Business (cont.) 
· Draft strategic plan – Nina Malyshev
· Tabled for the next meeting.

· Next Board audio conference –Date & time for Face to Face at AKLA to be arranged
· Adjourn 5:07 pm
