Minutes of the ALN Board of Directors 
Friday February 18, 2011

Attendance:  Patty Brown, Jo Cassidy, Shannon Clouse, Helen Hill, Dale Richesin, Steve Rollins, Teressa Williams, Ginny Blackson, Nina Malyshev and Glenn Cook

Minutes: Ginny Blackson, Secreatary

I. Call to order: 7:30 am – Helen Hill

I. Approval of 01/10/2011 Board meeting minutes:

Motion to approve: Dale Richesin

Second: Teressa Williams

Motion Approved

II. Treasurer’s report – Submitted in writing by Steve Rollins

Submitted the regular monthly report and the annual report for the general membership meeting.

The ALN cash reserves are strong.  The majority of the money is pass through for Overdrive Listen Alaska and the Alaska Digital Archives.  Steve was advised by the credit union where the ALN accounts are held suggested to move some money into a high interest earning account.  Steve did so.  We received enough reward points from the credit union in 2010 to purchase an Amazon gift card that will be used as a door prize at the general membership meeting.

III. Director’s report – Submitted in writing by Nina Malyshev

Invoices for annual memberships have been mailed out.  Membership renewals continue to arrive. 

The office is receiving a lot of calls from vendors offering product trails.

January was a busy month for Listen Alaska transactions.  There is a need to purchase MARC records for existing audio and e-books.

She has been working with Steve Rollins to create a plan for ALN’s use of funds available through the BTOP grants.

Elections are complete and two new members are joining the board: Patty Brown, Haines Borough Public Library, Rural libraries (At-large) and Shannon Clouse, Southwest Regional Schools, Native libraries (At-large)

IV. Old Business 

Proposal of changes to ALN Bylaws – Nina

Section 4.02 Board Composition.  Be amended to read (changes noted in italic:

The Alaska Library Network Board seeks diversity in membership including board members from different types of libraries and geographic areas.  The Board of Directors shall consist of seven (7) members, including one (1) representative for the Alaska State Library, two (2) at-large member library representatives, and four (4) members who shall be elected to represent the following:

(1) Academic libraries

(2) Public libraries

(3) School libraries

(4) Public libraries, pubic/school libraries or public/academic libraries with budgets under $100,000

Not more than two (2) board members may be from the same Alaska Network member library.

Section 6.02 Nominating Committee.  Be amended to read:

The President of the Corporation shall appoint a Nominating Committee to name nominees for the Board of Directors.  The Nominating Committee shall consist of no less than three (3) members selected from Member representatives, including at least one member of the Board of Directors.  The term of office for the nominating committee is one (1) year.  The nominating committee shall seek nominees who represent the diversity of Alaska Library Network member libraries including different types of libraries and geographic areas.  The nominating committee shall follow the nominated and election procedures established by the Board of Directors.

Motion to approve changes: Ginny Blackson

Second: Jo Cassidy

V. New Business

a. ALN Membership Meeting – Nina

b. Reviewed the agenda for the Annual Membership Meeting at 5:00 pm Friday February 18, 2011.

c. Welcoming new Board Members - Patty Brown, Haines Borough Public Library, Rural libraries (At-large) and Shannon Clouse, Southwest Regional Schools, Native libraries (At-large)

d. Transfer of officer positions 

e. President - Teressa Williams

f. Vice President – Jo Cassidy

g. Treasure – Steve Rollins

h. Secretary – Ginny Blackson

VI. Next Board Audio Conference – 4:00 pm Monday April 11, 2011.

VII. Adjourn: 8:05 am

