MINUTES
ALN Board of Directors meeting
Audioconference
Monday, October 22, 2012; 4:00 PM 
· Attendance: Nina Malyshev, Teressa Williams, Steve Rollins, Kathy Martin, Shannon Clouse
· Minutes: Shannon Clouse, Secretary

I. Call to order: Call to order 4:05, Teressa Williams
II. Approval of 8/13/2012 meeting minutes:  
Motion to approve: KJ 
Second: Steve Rollins
Motion Approved
Motion to approve  5/7/2012 meeting minutes: Steve Rollins 
Second: Kathy Martin
III. Treasurer’s Report: Submitted in writing by Steve Rollins. 

· Not much revenue in September, but a great amount of expenditure with BrainPop/ Mango. Spent $115,000 out of our account and we will be reimbursed by the State of Alaska.

· 990 report for the IRS was submitted early (time was 4 hours compared to 2 days last year)
· Report to the State of Alaska, one page business report
IV. Director’s report: Submitted in writing by Nina Malyshev
· Grant payments from the State will be electronic in the future
· Waiting for payment for BrainPop and Mango
· Worked on ILC grant agreement
· Met with OCLC

· Playaway- ALN is pretty much out of this, but some libraries are still taking advantage

· Met with Mango rep- we have a credit with them. They have a lot of promotional material to order (mugs, etc.)

· OverDrive- Metlakatla is joining, Kenny Lake is interested as well. 

· Recorded Books- Most likely only the larger libraries are going to be interested in this.  Does not appear to be much easier than Listen Alaska.  Does contain some unique material.
· Attended regular Library Development meetings
V. Old Business

· ALN Small Library Rep – Nina Malyshev
a) Still searching for a member to fill this position.  Nina will call a few librarians to see if they are interested in filling this position.
VI. New Business

· Digital Pipeline News & PR – Steve, Patty & Nina
a) Discussion how to promote BrainPop and other services.  If you are asked to put in a password now you put it in once (aka “easy proxy”) and then you can go back and forth to every database. As they become publicized it will be easier to access them.
b) Once a month highlight our basic databases via email or some other means.

VII. Next Board Audio Conference – confirm date & time
· Tentative board meeting set for December 3rd at 4:00 pm

VIII. Adjourn
