MINUTES
ALN Board of Directors meeting
12/3/09
· Call to order – 4:04 pm. All members present.
· Approval of 11/5/09 minutes: minutes approved unanimously.
· Treasurer’s report: Steve pointed out that total revenues exceeded $50,000 but that will be paid out quickly in expenses for next month. We will get $21 interest. We have $2000 in a one-year Certificate of Deposit with interest rate=1.9%. Basically we have about $10,000 cash.
· Coordinator’s report: Kerri asked for questions. 1) Steve asked if the e-card will need some kind of proxy server, Kerri said yes. He suggested that only people who have problems could be referred to use the e-card, thus simplifying the process and not changing the IP authentication system. 2) MyiLibrary trial - Patience and Aja sent out information about how to join the trial. We have heard of problems with the trial. Jo will report back on MatSu use of the product.
· Old Business 

· Elections committee report: We have 4 candidates (2 per seat) who need to get their information to Kerri next week. She has also solicited open nominations. Kerri will do a Survey Monkey ballot, Dec 29-Jan 29 is the election period. Fairbanks School District has elected not to rejoin ALN so the candidate who lives there will have to join on her own behalf.
· Disaster planning committee report:  Recommendations sent out; questions. Steve asked if we had a price for the scanner. Move to accept recommendation and request Kerri to purchase a single-feed scanner (like Canon LIDE 100, for less than $100). Seconded and passed unanimously.
· Strategic Plan committee report: Motion to strategically plan for ALN on March 4th and authorize Kerri to engage a facilitator for less than $700. Seconded, unanimously approved. The venue is UAA board room. Dale will audio in.
· New Business

· ALN and Digital Pipeline web pages update: Draft pages sent to UAF for review, comments sent to Iain, things are happening but not finished. 
· January meeting: Ann will be on a cruise, election will be ongoing; do we need to meet in January? Motion to cancel January meeting and communicate through email as needed. Next meeting would be February 4. Seconded and passed.
· Other: Ann will invite newly elected board members to the February meeting and we will have officer elections then. Kerri will inform all candidates. 
· Adjourn – 4:53 pm
