MINUTES
ALN Board of Directors Meeting
Monday, June 10, 2013; 4:00 PM
· Minutes: Shannon Clouse, secretary

· Call to order: Bella (for Patty) calls meeting to order at 4:00 p.m.
· Introductions: Nina Malyshev, Bella Gerlich, Steve Rollins, Julene Fairbanks, Kathy (KJ) Martin-Albright, Shannon Clouse
Approval of 3/11/13 Julene moves. KJ seconds. No discussion. Motion passes.
3/23/13 Board Meeting KJ moves, Steve seconds. No discussion. Motion passes.
3/23/13 Membership meeting minutes: Julene moves to approve the minutes. Steve seconds. No discussion, motion passes
· Treasurer’s report -Submitted in writing by Steve Rollins: Highlights: revenue is at $81,194.09. Our total expenses are $5,025.88. No questions.
· Director’s report- Submitted in writing by Nina: Highlights: Post Office was closed that housed our post office box. Live Homework Help (Tutor.com) and the OWL project were approved for legislative appropriation. Has fielded many calls from vendors. OCLC has been very busy with updating email distribution lists and verifying current contracts and working with OCLC staff.  Nina also participated in the annual ILC grant review/ approval process and did follow up work.
· New business

· Lyrasis group FY14 contract/decision to renew – Nina  Our contract is up for renewal.  Due to limited benefits from Lyrasis, Nina recommends that we do not renew our contract ($2,500).Julene makes a motion that we do not renew our contract with Lyrasis, KJ seconds.  Discussion. Consensus is that we feel the contract should be terminated. Motion passes.
· Director’s position update – Nina & Steve  The State Library has decided to fund the ALN director’s position at 100% full-time (40 hrs/week) once Nina retires. We will begin a search for a new director in earnest in the fall 2013. Since Nina has decreased her hours by to 28 hours a week in the new fiscal year, she and Steve have hired an assistant to help her fill in the extra hours and learn and assist with ALN duties. This person is potentially interested in the position, but this arrangement does not guarantee her a permanent ALN position in the future. Steve is hoping for a stronger pool of candidates that what was available before Nina applied for the position.
· ALN FY14 ILC grants update – Nina & Steve ALN applied for a grant on behalf of the Digital Archives for $32,846, and it was awarded.  Steve applied for funding for the Digital Pipeline, which was funded in full minus money for Live Homework Help.  Steve applied for a grant through the State Library for SLED, personnel funding, etc.  This was deferred until members of all parties could meet to discuss and answer questions. Bella: who is going to be getting together to meet to decide on the grant?  Nina: Lisa, Suzanne, possibly Bella. Steve: Lisa, Suzanne, Sue Sherif, Nina, Steve (email sent to Bella with the information).
· Julene makes a motion that Steve will send out information about the Director posting, which we will respond to if needed in mid-August. Steve seconds.  So moved by Bella. Motion passes.
· Steve reminded us that we have a report due to the State this year requiring a check for $25.
· Next Board Audio Conference – confirm date & time: September 9th at 4:00 p.m.
· Adjourn: Bella adjourns meeting at 4:48 pm
