Minutes of the ALN Board of Directors 
Monday April 11, 2011
Attendance:  Patty Brown, Jo Cassidy, Shannon Clouse, Ginny Blackson, Nina Malyshev, Linda Thibodeau, Teressa Williams, Glenn Cook, and Steve Rollins
Minutes: Ginny Blackson, Secretary
I. Call to order – 4:00 pm Teressa Williams
II. Approval of 2/18/11 Board and General Membership meeting minutes
Motion to approve: Jo Cassidy
Second: Shannon Clouse
Motion approved
III. Director’s report – Submitted in writing by Nina Malyshev
a. Discussed MARC records for Listen Alaska Titles – Nina has placed the final order for records from OCLC.   She has received lots of positive feedback from member libraries.  Incorporating these records will be an ongoing project.  We can expect that individual libraries may have issues incorporating the records into their automation systems.  Mary Jo Joiner from Kenai Community Library will be taking over responsibility placing orders for new Listen Alaska titles.
b. 2011 Digital Pipeline Training and Outreach Grant Program – Nina has not received any responses for the grant program.  Ginny asked if she could forward the information to the Alaska State Library School Library Coordinator Jacque Peterson to be sent out to school librarians.
IV. New Business

a. BTOP update – Linda Thibodeau and Glenn Cook
Two new employees have been hired under BTOP: Shane Southwick, project manager and Jensyne Mason, accounting.  Shane will be going to ALA to meet with other BTOP managers.  Shan will be contacting public libraries to collection accurate erate information. 

Jo asked if libraries can keep their existing internet service provider.  Glenn explained that the vendor under the BTOP grant will be working with existing community vendors.  The service provider will differ for libraries across the state.

Jo asked when libraries can expect to begin receiving their videoconferencing equipment.   Linda said that it would not be before May 2011. 
b.  ListenAlaska news & update– Nina Malyshev
Nina set up the Membership fee review committee.  We need to look at ways small libraries could join Listen Alaska.  First meeting will be on March 21, 2011.  Nina provided background information and statistical information for members. She gathered information from other audio book consortiums around the country.  The group agreed that to ask potential members what they would be willing to pay.  The ILC grant to help small libraries with set up fees.
c. ALN BTOP grant program update – Nina
i. Grant program is available on the website.  Some of UAA’s BTOP grant to set up promotional programs.  Asked board members to spread the word and apply.

d. Transfer of OCLC GSA contract to ALN – Nina
i. She still does not have any written information from OCLC.  Although she has been assured that the rates will stay the same, she is hesitant to distribute information to members without an official quote.  New contact will begin in FY12.

ii. Continue discussion at our next meeting.  


iii. Motion – ALN Formally accepting the transfer of the OCLC GSA contract. – Ginny

iv. Second – Steve Rollins

v. Motion passed

V. Treasurer’s report – Steve submitted in writing.  $52,000 is due to UAF for the digital archives.  Accounts: BTOP, Digital Pipeline, Digital Archives and Listen Alaska
VI. Next Board Audio Conference – July 11, 4:00 pm.
VII. Adjourn
