
Minutes

ALN Board of Directors meeting

8/6/09

· Call to order 3:30 pm.  Ann Morgester noted that she will be leaving the meeting at 3:55 and Steve Rollins will preside for the remainder of the meeting.
· Approval of 6/1/09 minutes: minutes approved as written, unanimous consent.
· Treasurer’s report 
· Two reports were supplied: 1) end of year, which was also filed with IRS and     2) July’s activities
· It was moved, seconded, and unanimously agreed to accept the Treasurer’s Reports
· Coordinator’s report. 
· Highlights: 1) ALN now tax-exempt, 2) Delta and UAS Ketchikan took advantage of laptop purchase program, 3) Valdez and  Homer now on ListenAlaska; 4) ALN and Digital Pipeline web pages are under construction, including federated searching (by Ian Chan) and may be launched in September, and 5) membership renewals are trickling in.
· Old Business 
· Recap homework assignments from Foraker training
· Kerri's Job Description: Moved, approved and unanimous consent given to approve Kerri’s job description, including title Executive Director. Discussion about statewide v membership-based initiatives. ALN should cast a net of possible buying consortia widely enough to provide incentive for libraries to join. It is noted that Kerri should look broadly at possible programs. Ann will edit the document and send it around to board members. It was then moved, seconded and passed to reconsider the job description in September after it has been edited. 
· Board Liability Insurance: ALN Bylaws (article 9) require that ALN indemnify the board members. Kerri is requested to look into board indemnification insurance policies and report back to the Board at the Sept meeting.
· Board Job Description: Ann wishes finalize this at our September meeting so please review and add any comments or ask questions at this meeting. Ann has posted the Board Members’ job description and received one comment so far. 
· Mini laptop purchase program update: no new information outside of Coordinator’s  Report
· New Business
· Become a Foraker partner organization: Benefits: 1) discounted training, 2) eligible for more of their programs, 3) small cost ($100/year), 4) accounting and bookkeeping services. Moved, seconded and unanimously approved to become a member of the Foraker Group for a year at least, and see what benefits we actually do receive.
· Digital Pipeline promotion:  Judi was not at the meeting to report what she has learned. Kerri reported that she and Patience will target marketing Live Homework Help and Auto Repair for Library Development and hopes that ALN and Library Development of the State Library will work together. Steve reports that $180,000 for training and licensing for the Digital Pipeline will be included in a Stimulus funding grant being prepared by UA. The annual licensing costs for the current program are about $580,000.  $412,000 is provided by the university while the State Library provides ILC funds for the remainder. We should know by November if we get any funding from the first round of grants.
· Next meeting date is September 3, 3:30 pm. (Always the first Thursday of the month.)
· Adjourn – 4:05 pm
 
