MINUTES
ALN Board of Directors meeting
Audioconference
Monday, August 13, 2012; 4:15 PM 
· Attendance: Nina Malyshev, Patty Brown, Shannon Clouse, Teressa Williams, Steve Rollins, Kathy Martin 

· Call to order: Patty calls meeting to order 4:18
· Approval of 2/25/2012 annual Membership meeting minutes
· Motion to approve minutes 8/13/12: Steve Rollins

· Teressa seconds
· Treasurer’s report: Submitted in writing by Steve Rollins
· 31 days worth of business
· Expenses were higher than revenues; but more revenue to report next month.  There will be more of a positive cash flow next month

· BTOP grant 

· Nina deposited $140,000 + last week

· Where does the revenue from ListenAlaska come from? From the participating libraries from around the state, which are dues-funded.

· Director’s report: Submitted in writing by Nina Malyshev
· Set up a holding account for the Talking Book Center (program of the State library)
· Spring retreat May 7th, 2012
· Signed 3-year OCLC contract for group services

· Renewed Lyrasis group contract; Lyrasis will work on training for Alaska libraries
· University of Illinois students worked with Nina/ALN to redesign the website

· Applied and received an $18,600 ILC grant for Listen Alaska new member and eBook enhancement.

· Nina attended ALA and visited the major eBook vendors.  There was one promising visit with Recorded Books, which has a package of multiple use audiobooks that they will sell with statewide access rights.
· Old Business

· New Business

· Digital Pipeline news – Steve Rollins: Budget Submitted in writing
· UAA : EBSCO, EBSCO Small Engine Repair, Oxford Reference Premium and Heritage Quest

· ILC Grants that were funded: Automotive Repair, and Live Homework Help

· ILC Grants on behalf of ALN: Mango Languages and New School Resources (which included funding to spread BrainPop across the state)

· ALN BTOP Grant: applied through UAF. Pays for Gale TERC, SLED Discovery Service and Live Homework Help
· National Library of Medicine: $20,000 grant for Teen and Health and Wellness for 1 year.

· Proposed Bylaw change for empty Board position – Patty Brown & Nina Malyshev 
· Concern for need for a new board member, and small pool to choose member from.  Change bylaws to reflect a larger pool of candidates.  Proposed that Article IV; Section 4.02 will be changed as follows: (suggested change in red): Public libraries, public/school libraries or public/academic libraries with budgets under $500,000.
· Board approved bylaw change.

· Next Board Audio Conference – confirm date & time
· Meeting date set for Monday, October 15 at 4:00 p.m.

· Adjourn: Patty adjourns at 5:09 p.m.
