AGENDA

ALN Board of Directors meeting
Monday, December 6, 2010; 4:00 PM
· Attendance: 
Present: Jo Cassidy, Ginny Blackson, Helen Hill, Nina Malyshev, Dale Richesin, and Steve Rollins

Absent: Teressa Williams and Linda Thibodeau
· Call to order 4:05 pm Helen Hill
· Approval of 11/8/2010 Board meeting minutes

Corrections Jo Cassidy: Change Steve’s last name to Rollins.  Change ALN’s share of BTOP grant to $120,000

Motion to approve minutes with corrections: Ginny Blackson

Second: Jo Cassidy
· Treasurer’s Report - Steve Rollins submitted a written report.

Most of the expenses on this month’s report were related to Listen Alaska.  The majority of the charges were for the Anchorage Public Library   Part of the $60,000 in Listen Alaska was from the BCR account.  Steve was able to use our Four Acres membership to receive assistance in filling out the paperwork for our 990 status.  He said the assistance was well worth the cost of the annual membership.  Nina stated that a check from the Anchorage Public Library was received and deposited on December 6, 2010.
· Director’s report – Nina Malyshev submitted a written report.  Nina would like to form a Listen Alaska committee made up of partner libraries.  The assessment project is in process. She has been working a great deal on BTOP related activities.
· Old Business 

· ALN Board elections – Helen Hill.  
ALN board elections will be open from Dec. 27, 2010 to Jan. 28, 2011.  The at large native libraries representative (Dale Richesin) and at large rural libraries representative (Helen Hill) are up for election.  There are no term limits for board members however; an individual cannot serve more than two consecutive terms.  A discussion of how to recruit candidates for the two seats followed.  The following ideas were suggested:  posting to AKLA listserv, a letter to the DIRLED (Alaska public library directors group), email through AKASL.  The voting will be conducted online through Survey Monkey.

· BTOP grant update – Nina Malyshev & Jo Cassidy
Jo received a phone call from her local state representative, Mark Neuman regarding the BTOP grant.    She spoke to him at length about the grant and how it will benefit the state.  A discussion followed about possible legislator opposition to accepting the grant due to opposition to all federal stimulus funding.  
Nina discussed the upcoming BTOP launch announcement in December.  ALN cannot be the financial agent for the BTOP funds because we do not meet the fiduciary requirements for the grant. The Alaska Department of Education and Early Childhood Development will service as the fiduciary agent for the grant. 
Steve stated that ALN can be a partner in the University of Alaska BTOP grant.  There is $120,000 in funds available under the grant for training and promotional programs.
· New Business

· Director announcement – Helen Hill  

An announcement about the appointment of Nina as the ALN Coordinator needs to be made.  We will ask that the appointment be listed in the Alaska State Library Friday bulletin, the school library SAYL e-newsletter and the AKASL Puffin. 
· AKLA Conference – No schedule for the meeting has been released.  Nina has requested that both the ALN board meeting and general membership meeting be scheduled on the same day.

· Next Board Audio Conference – January 10, 2011 at 4:00 pm
· Adjourn 5:05 pm
Motion to adjourn: Steve Rollins
Second: Dale Richesin
