ALN Board of Directors meeting
Sunday, February 26, 2012; 7:30 am
2012 AKLA Conference

Fairbanks, Alaska 
· Attendance: Nina Malyshev, Teressa Williams, Linda Thibodeau, Ginny Blackson, Kathryn Martin-Albright, Steve Rollins
· Call to order: 7:34 am
· Change to agenda: removal of election of new officers

· Approval of 12/12/11 Board meeting minutes Approved with spelling corrections.
· Move to approve – Steve Rollins
· 2nd – Linda Thibodeau
· Treasurer’s report – Submitted in writing
· Director’s report – Submitted in writing Nina Malyshev
· Membership payments have come in for members billed on the calendar year.

· Membership the high was in the 60s now we are at 40s.  Discussed changing billing to a fiscal year rather than having some pay fiscal and some pay by calendar year.  This will streamline membership and cut down on invoicing.  Perhaps we could offer a three year membership with a discount.
· Discussion followed.  We will discuss billing procedures for membership at a later meeting.

· Librarians from smaller libraries have approached her at the conference about joining ListenAlaska.  She sees this as a response to Listen Alaska sessions at conference.

· Collection Development – She will be appointing a committee to develop a collection development policy for Listen Alaska.  We will need to put more money in the budget for patron request for materials.
· Databases – Questions increased on the helpline.

· Service award – We will give an official award during the next AKLA.  

· Preview of Freegal – Thinks it would be a great service for public libraries.  She began looking at the service because of three library members requested.  They are offering a percentage discount depending on the number of members that subscribe.  Libraries can be billed directly.  They are geared toward consortium.  They are just getting into the eBook market with a service called Freading.
· Old Business

· Draft strategic plan – Proposal: defer discussion until Board retreat.
· New Business

· Board retreat- We will contact absent board meeting about April 13.
· LSTA Five-Year Evaluation’s recommendation for ALN. – Stripped out specific technology programs.  Rather than having a specific technology goal and focus on the delivery of services and content.  (Ask for a summary from Nina).  Look at recommendations.  Written response to LSTA report.  See the notes that Nina provided.
· Review of ALN membership meeting – Thought it was great and thought the presentation went well.  Good response from members.
· Next Board Audio Conference – wait until we set face to face.
· Adjourn – 8:34 am
