Alaska Library Network Board of Directors Meeting

Audioconference 

May 6, 2010

Attendance: Jo Cassidy, Helen Hill, Nina Malyshev, Dale Richesin, Steve Rollins, Linda Thibodeau, Teressa Williams 

Guest: N/A
Minutes:  Nina Malyshev, acting secretary for Ginny Norris Blackson (absent)
· Call to order Helen Hill 4:04 pm
· Approval of 4/15/10 Board Meeting minutes
Dale made a monition to approve minutes

2nd Jo
· Treasurer’s report  - Steve
Report included both year to date and the current month financial data. For future meetings, the Treasurer will send the monthly Treasurer’s report to the ALN coordinator, who will forward the report to all board members prior to the meeting.
· Coordinator’s report – Nina
Report included coordinator activities for the previous month. 
· Old Business 

· BTOP grant participation – Linda 

Grant has been submitted.  The State Library will know in a couple of weeks if invited to due diligence, which is a sign that the grant is being actively reviewed.  The Gates Foundation will be providing additional training for BTOP applicants at the ALA National Conference. State Library staff will attend. 
Potential roles for ALN as part of the BTOP grant were discussed - first, as the financial agent for the grant and, secondly, as the group purchasing agent for equipment. The board favored the idea of consortial equipment buying and unanimously voted their interest in partnering in such a capacity should the BTOP grant be received.  Nina will invite Sue Sherif and/or Rich Greenfield to the next board meeting to continue the discussion of potential roles for ALN and other BTOP partners. 
· Strategic Planning Review – Helen & Nina
Nina and Helen presented a revised strategic plan organized by goals. No objections were raised to the new format. BTOP participation was added to the actions steps under Goal 1: Enhance Membership & Revenue. There was discussion of the wording of the mission statement and the core values. The mission wording will be left as is and Linda and Nina will rewrite the core values into an “ALN Identity Statement.” 
·  New Business

· ALN Executive Director job description review – Steve

Steve announced that the Interlibrary Cooperation grant for the funding of the new ALN Executive Director position had been approved.  Steve can take action on beginning to recruit for the job once the grant award letter is received.  
The board reviewed the ALN Executive Director job description prepared by Steve. There was extensive discussion of the first job responsibility element and the job requirements and preferred experience. A two year minimum experience standard was added to the job requirements. 
Dale made a monition to approve the job description

2nd Teressa
Steve also discussed the job recruitment timeline and asked board members to think about who wanted to be involved at what stage of the search process. He thought the job posting would be out in June.

· Next Board Audio Conference – 

Monday, June 7; 4:00 pm
Monday, July 12; 4:00 pm

· Adjourn -4:14 pm 
