ALN Annual Membership Meeting

AkLA Conference, Fairbanks

Saturday, February 25, 2012
· Attendance: 19 members

· Call to order: 4:30 p.m. – Teressa Williams
· Introduction of Members in attendance
· Board of Directors & Executive Director introductions
· Report on ALN Board activities – Teressa Williams 
· Teressa provided a summary of ALN activities for the year which included the following highlights:

· $120,000 grant to promote the Testing and Resource Database and Live Homework Help thanks to a UA BTOP grant
· Received an ILC grant to fund the purchase of Mango Languages

· Continuing working on the strategic plan with a committee of Steve, Teressa, Ginny and Nina

· Creating an ALN service award to be given out as appropriate
· Treasurer’s Report – Submitted in writing by Steve Rollins 
· Most of the revenues comes from projects as fiscal agent role

· Alaska Digital Archives 
Question-Where do the revenues for Alaska’s Digital Archives come from?

Steve – Participating libraries pay a fee for the archiving of their materials.  There are project libraries that pay a onetime fee and libraries that pay for ongoing services.
Question - At the end of the last fiscal year there seemed to be a crisis in Listen Alaska spending?  Will this be an issue again this year?

Nina – This year will be a little different because of a grant received and increased membership dues. Funds are more plentiful. Nina does monitor Listen Alaska spending through the year to see how quickly the money is being spent.

Question - Do we have to be audited every year?

Steve – No, we fill a 1990 every year with the IRS.

Question - Is there a level of income that will change our auditing or IRS filling status?
Steve – No, because we are a nonprofit.

Discussion followed.

Question - At some point should we have an audit?

Steve – We could receive help from Foraker if needed.

· Review/preview of 2010/2011 ALN activities – Nina Malyshev
· Listen Alaska Plus is ALN’s flag ship program.  Three issues that are core to the program:

· Access – Membership.  Nina wrote an Interlibrary Cooperation grant to subsidize bring in smaller libraries to join Listen Alaska.  We also applied for grant funds to cover the cost of eBooks.

· Collections – Mary Jo Joiner and Laura Salisbury do a lot of work on the collection on an ongoing basis buying patron requests and extra copies.  We are at the point of needing to write a collection development policy and procedure for the program.

· Improvements – We work on the needs of our 26 member libraries as the program grows.

· Databases for Alaskans aka Digital Pipeline and other possibilities

· Collaboration in action activities and projects
· Mango Languages

· BTOP Publicity Grant

· Electronic Resources for Management (ERMA) Working Group – Brought together a group to talk about collection development for electronic resources

· Old and New
· OCLC GSA contract renewal – the services will be kept the same but the cost will increase by 2 to 4 percent. We will know the exact rate of increase by late spring.
· ALN’s role as a fiscal agent Role will continue and expand.
· Lyrasis Group contract will be evaluated for usefulness at the end of the fiscal year. Some members are currently using the Demco discount but not the training programs very often.
· Freegal – ALN is looking at group price quote for this new downloadable music service.
· Member activities

· Ginny Blackson reported on the Alaska Association of School Librarians ILC Grant for the Alaska Spirit of Reading

· Kathy Martin-Albright reported on the Wasilla Meta Rose Public Library and Wasilla High School ILC Grant for a E reader program

· Databases for Alaska – Steve Rollins
· The services provide by SLED can be viewed as an Information Dividend with a cost of $.88 per resident per year.
· BTOP Grant of $120,000 was received to raise awareness about Digital Pipeline resources: Testing and Resource Database and Live Homework Help 

· Door prize drawings and member giveaways: Amazon Gift Card and many other items were distributed to ALN members in attendance.
· Adjourn: 5:30 p.m.

