MINUTES
ALN Board of Directors meeting
2/4/10

Called to order 4:06 

Jo Cassidy, Ginny Blackson, Kerri Canepa, Steve Rollins, Ann Morgester, Teressa Williams, Helen Hill, 

Approval of 12/3/09 minutes    Motion by Jo Cassidy to accept minutes as is. Second by Steve Rollins  passed

Treasurer’s report  No question 

Coordinator’s report  No Question 

Old Business 

Digital Pipeline web page update – hope to have it available for response by next week Kerri will send out for comment on SAYL mail and AKLA List – Three things left to do, add a description, comment form linked to the page so if people are having difficulty they can send it in and get help, federated search capability being added to the site and some bugs are being worked on - 
Ingram’s MyiLibrary report – Jo Cassidy   Still in the process of getting this up and running in Wasilla – Temporary site is up but they are getting ready to go live – Testing this year – you have to buy the books but they are not being charged for the access for the first year. Will report back next month – titles are expensive so they are only doing a few to start

Strategic Planning session update – March 4 strategic planning session with Foraker Group from 9-2 at the UAA Dean’s Conference Room  at the Consortium Library - 

New Business

Welcome new Board members – Ginny Blackson and Teresa Williams

Officer selection – Treasurer Steve Rollins – Secretary Ginny Blackson – Vice President Jo Cassidy President - ? 

BTOP update and ALN participation – Rich Greenfield -  Round 2 stimulus for Broadband (1.5 Million from Federal Stimulus funds and the Gates foundation 250,000 from Rasmussen and 250,000 from State) CSMG company is pushing us toward PCC (Public Computer Center category – grant)  instead of getting a lease on a satellite – will be offering grants for broadband, equipment, audio conferencing etc. – thinking about ALN as the administrative agent for the grant – Advantages – charge 4% administrative fee, could build in appropriate staff support. Would need an MOU (memorandum of understanding) from ALN by the 15th of March to put in the grant application – we would be managing the $$ and the WAN supporting libraries state wide updating access to 1.5 mbs– 1.5 positions to manage the contract and IT – would change the nature and focus of the ALN – managed physical information network with help for managing IT support for small libraries, statewide equipment and standards coordinated with K-12 schools state wide to leverage buying, would be voluntary, training and outreach for librarians – 

Kodiak Kenai cable company - interested in running cable along the coast up to Barrow – with lines running in toward the center of the state – increase in competition would hopefully bring down $$ in Western Alaska. – asking for permission to put a receiver on the 26 libraries in rural Alaska at no cost to the libraries which would allow them to benefit from the lower prices  - Asking for ALN to provide letter of support encouraging libraries to sign on to have the receivers installed (www.northernfiberlink.info) rich.greenfield@alaska.edu for questions

Information will be provided by Rich on both of these projects and we will need to ready to sign at the march meeting if we are willing to support and partner in these projects. 

Succession planning – Hiring of a new coordinator and assuring access to the institutional memory – board and State Library sign a MOU clarifying of the ALN’s participation in hiring the new coordinator Board needs to look at how this situation can benefit both ALN and the ASL. 

Kerri has been working on getting together the timeline and information that will need to be used to transition the next coordinator. ASL will be hiring an interim coordinator hopefully prior to the AKLA conference (March to the end of June) to be a bridge between Kerri leaving and the new coordinator being hired hopefully in June.  Kerri’s last day is March 30 – hopefully the interim person will work with her during March – 

Steve will talk to Linda regarding how this can be done. 
Other?  

Adjourn – 5:12 pm Ginny motion adjourn Jo Seconded – meeting adjourned

